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PART I

Achievement of common objectives in the field of participation

Chapter 1: 

The existing situation in the course of adopting common objectives 
The Republic of Slovenia is one of the countries which boast a long tradition in the field of youth participation. This holds true for the period before the gaining of independence in 1991 and especially after the adoption of the Societies Act in 1974, which greatly encouraged the establishment and operation of interest organisations, the initiative for which came from the public. The young people were organized within the framework of the Association of the Socialist Youth of Slovenia (Zveza socialistične mladine Slovenije), which enabled them to have a direct impact on political decisions in the Republic. In the 1980s, the young were the creators of ideas and represented an important part of social movements which led to significant changes. Following the establishment of an independent nation, the young continued with their socio-political engagement, this time, of course, on a different and more democratic basis. In 1990, the National Youth Council of Slovenia (Mladinski svet Slovenije) was established and soon after that, also the Office of the Republic of Slovenia for Youth (Urad republike Slovenije za mladino) as a body within the Ministry of Education and Sport directly responsible for issues related to youth. 

Characteristic of the work with the young which has developed under these new conditions is the introduction of a very heterogeneous operation which combined youth project practices from the past with the responses to new social conditions and the newly defined needs of the young. The practice oversaw theoretical production and thus new and unique local organisations were established, which, after a decade of operation, represent the current image of the work with the young and create unique offers in the field of youth culture. It appears that the Slovenian youth scene operates somewhat under the influence of activist enthusiasm, pioneer work and the influence of charismatic figures on the scene. 

An increasing number of governmental, non-governmental and other organisations deal with the organisation of youth programmes. The young in urban areas in particular can use their leisure time to participate in different group activities, such as sports, scout organisations, fire brigades, programmes of various friends of the young societies, different library events, music and other artistic events,  choirs, theatrical groups, programmes of extracurricular non-formal and formal educational activities (language courses, music schools, workshops for various artistic and social skills), participation in voluntary self-help groups, students' clubs, youth organisations within the framework of political parties; perhaps too there are youth clubs, youth centres or other kinds of youth initiatives operating at the local level. If the young find themselves in various kinds of trouble, they can resort to a variety of help programmes. If they need information, discounts, travel and other services, they can contact one of the many adequate services at their disposal. 

Youth policy activities at the national level

In broad terms, we can describe the non-governmental youth sector in Slovenia in terms of the following factors or actors at the national and local levels:

National Youth Council of Slovenia

The National Youth Council of Slovenia is the umbrella organisation of youth organisations which operate at the national level. Organised under its auspices are organisations of different interest, ideological and political orientations (16 members). From the time of its establishment the National Youth Council of Slovenia has significantly contributed to the co-operation between youth organisations at the local, national and international levels. One of the main aims of the Youth Council is to encourage youth participation in the creation of youth policy in Slovenia. 

Co-ordinators of various areas at national level 

In addition to the Office of the Republic of Slovenia for Youth, which as a state body takes care of the realisation of youth policy and enables the implementation of youth activities, there also exist other institutions (non-governmental and non-profit) which have assumed the role of national co-ordinators and service organisations and support the implementation of various activities for the young and their extension to the local level. These include the Institute MOVIT – the National Agency of the YOUTH programme which takes care of the implementation of the YOUTH  Programme, MOVIT Institute, an organisational unit for the implementation of the EURO<26 card activities, the Youth Information and Counselling Centre of Slovenia (Mladinsko informativno in svetovalno središče Slovenije), which is the national co-ordinator for information and councelling and a member of ERIYCA, and the Network of Youth Centres MAMA (Mreža mladinskih centrov MAMA). 

Youth organisations and organisations for work with the young
The Office of the Republic of Slovenia for Youth has been co-financing the implementation of programmes of organisations for work with the young (where users are largely the young) and the programmes of youth organisations (which represent the space in which the young realize their interests and are active participants) of largely national youth organisations which have significantly influenced the development of individual youth policy areas. The main aim of the co-financing programme is to enable the young to gain non-formal skills and competences and to increase the integration of the young in social processes at the local, national and international levels.

Youth policy actors at local level 

Youth centres 

A youth centre is a place intended for the young and in which the young carry out or participate in various activities. The basic conditions which define what is and what is not a youth centre are the regularity of operation, programme plurality with various activities, appropriate infrastructure and location, competency and qualification of the management and external assistants, democratic organisational management principles and the provision of support to related youth organisations.

In addition to all programmes and projects implemented within their framework, youth centres offer counselling, professional, organisational, financial, technical and related help to voluntary associations, autonomous youth groups and individuals. Youth centres in this sense perform a variety of functions: preventative, associative, social, informative, educational, service and development functions.

Local community youth councils 

A youth council is a youth political organ which links societies, associations of societies, youth organisations within political parties and other organisations which offer activities of public benefit for the young and which have a membership and leadership in which at least 70 per cent of people are between 15 and 29 years of age. It is a representative body of the young in a given environment which represents their interests to governmental structures and enables the integration of the young in the decision-making process regarding public matters. The Youth Council Act allows for the registration of youth councils at the national and local levels. In line with the above, youth council members may be organisations of national and local character.

Since the adoption of the Youth Council Act (2000) and the Rules on the Registration and Keeping of Youth Council Records (2001), 38 local community youth councils and the National Youth Council of Slovenia have been registered in Slovenia. 

Local youth organisations and youth initiatives

At the local youth level, there are variously organized youth organisations in Slovenia:

· associations (students' clubs, local units of national youth organisations, youth sports associations, youth cultural associations etc.);
· youth organisations within political parties;

· youth sections within major civil structures and associations;

· initiative groups;

· public and private institutes.

Local committee for youth  

A local committee for youth is a consultative body at municipal level which consists of local community representatives and the young. Its aim is to discuss, inform and settle unresolved matters in areas concerning the young.

Regional level

Despite the fact that the idea of the regional organisation of Slovenia is several years old, this idea has never been applied in practice. The potential regional organisation of youth structures is thus more of an exception than the rule and as such will not be particularly defined.

Integration of the young (year 2003)

A significant number of young people are involved in various forms of youth organisations. Although official statistical data do not include the exact number of members of individual youth organisations, certain data on youth organisation can be obtained on the basis of other indicators. Recorded in 2003 were the following data:

· number of organisations members of the National Youth Council of Slovenia: 16

· number of youth organisations within political parties: 5

· number of registered local community youth councils: 30

· number of youth centres*: 40

· number of local providers of information and counselling services*: 10

· number of NGOs which carry out annual youth programmes*: 50

· number of NGOs which carry out youth projects*: 91

· number of submitted applications for the YOUTH Programme: 106

· number of users of the EURO<26 youth card: 12,524.

*this data includes only those youth organisations which have obtained co-financing funds in the framework of public calls for tender of the Office of the Republic of Slovenia for Youth

Co-financing of youth activities

Since its establishment, the Office of the Republic of Slovenia for Youth has been co-financing various youth programmes.  Priority is given to programmes which take place at the national level, although support for local youth organisations is likewise significant. The share of funds for the co-financing of non-governmental organisations by the Office usually represents 10 - 30 % of the individual organisation's budget. Organisations usually obtain the remaining funds from local communities, other Ministries, sponsors, membership fees and their own activities.  

An overview of some co-financing activities of the Office of the Republic of Slovenia for Youth in 2003:

· co-financing of the National Youth Council of Slovenia: EUR 63,500

· co-financing of youth organisations within political parties: EUR 65,400

· co-financing of local community youth councils*: EUR 19,250 

· co-financing of youth centres*: EUR 327,100 

· co-financing of providers of information and counselling services*: EUR 83,000 

· co-financing of NGOs which carry out annual youth programmes*: EUR 358,300 

· co-financing of NGOs which carry out youth projects*: EUR 94,600 

· co-financing of National Agency operation: EUR 156,100

*this data includes only those youth organisations which have obtained co-financing funds in the framework of public calls for tender of the Office of the Republic of Slovenia for Youth
Co-financed youth programmes and projects included the following areas:

· non-formal education and further training for youth work, 

· youth initiatives and participation of the young, 

· voluntary youth work, 

· international youth work, 

· research work of the young, and

· prevention activities in the field of use of legal and illegal drugs among the young.

Decentralised funds available to the young for the participation in the YOUTH Programme: EUR 564,317.

Youth participation in public matters

In 2003, there existed some inter-institutional forms of co-operation between the young and authorities at the national and local levels in Slovenia. 

The Mixed Commission for Youth Affairs is a consultative body between the representatives of the Office of the Republic of Slovenia for Youth and the National Youth Council of Slovenia. It consists of 6 members (three from the non-governmental and three from the governmental side) with the aim of informing others about activities, co-ordinate, discuss future activities, shape views and deal with other current affairs. The Mixed Commission usually meets every second month and is, in terms of the themes covered and its composition, the highest ranking co-operative body between the governmental and non-governmental side in the field of youth policy.

Consultations of the Office of the Republic of Slovenia for Youth. The Office of the Republic of Slovenia for Youth organizes regular annual meetings with youth organisations at which it discusses current issues in the field of the young with up to 100 representatives of the most important youth organisations in Slovenia. The consultations are conceived as the space for dialogue between participants. Within the framework of individual three-day meetings, the participants usually select one of the priorities of the European youth policy as the main topic. 

The Government Council of the Republic of Slovenia for Student Affairs. Students and student organisations in Slovenia enjoy a great degree of autonomy which is the result of good organisation and availability of financial resources (revenues from concessions for the performance of student work which guarantee students' organisations several times greater funds than those received from the budget of the Office of the Republic of Slovenia for Youth). This is also the reason students are an important factor on the political scene. Students meet with government representatives within the framework of the Government Council of the Republic of Slovenia for Student Affairs, which consists of representatives of 7 sectoral Ministries and 7 representatives of student organisations. The Council's tasks include mutual information activities and organisation of discussions on current affairs (legislation, measures, government decisions) which affect the life and work of young people. Due to high-ranking government representatives (members are Ministers or state secretaries), the Council has a great influence on state policy implementation. 

Consultative bodies at local level. The participation of the young in public matters at local level differs greatly between individual local communities because it is influenced by a number of factors, such as the readiness of local authorities (the Mayor, municipal council) for dialogue, commitment of the young, the existence of youth councils, representation of the young in the municipal council etc.

The Children's Parliament. Since 1990, the Association of Friends of the Young of Slovenia (Zveza prijateljev mladine Slovenije) has been carrying out the programme entitled the Children's Parliament, the aim of which is to educate children in the ways of democracy and create conditions for youth participation. The programme represents one of the original forms of encouraging the young to voice their own opinions on current issues. It is a field where the young learn to discuss tolerantly, taking into account the opinions of all those involved, and is an opportunity for the integration of knowledge and skills that the young have acquired. The programme is carried out at most elementary schools in Slovenia at the premises of municipal buildings and is concluded in the National Assembly of the Republic of Slovenia as it is carried out at many levels – in class, at school, and at municipal, inter-municipal, regional and national levels. 

Despite the existence of youth participation in public matters, this field was not systemically regulated in the past. The only act which regulates this field is the Youth Council Act, which was adopted in 2000 and which represents the legal basis for the establishment and operation of youth councils and provides for youth participation in public matters. Stated in Article 6 is the following: 

"Before  setting  out  proposals  for  laws  and  other  regulations  that  directly  affect  the  life  and work of  young  people,  the  government,  ministries  and  other  state  agencies  and  local community  bodies  must  inform  the  National Youth  Council  of  Slovenia  or  local  community  youth councils". 

Chapter 2: 

Activities at national level for the achievement of individual objectives

The Office of the Republic of Slovenia for Youth carries out its youth policy in line with national priorities, taking into account decisions at the level of the European Union Member States. Active encouragement of youth participation in Slovenia has been a practice for a number of years now and was additionally reinforced after the adoption of common objectives at the EU level. In the last few years, youth participation has unquestionably been one of the priority areas of youth policy in Slovenia.

The Office of the Republic of Slovenia for Youth has summarised the strategic plan for the implementation of the youth policy in the document entitled "The Strategy of the Office of the Republic of Slovenia for Youth in the field of youth policy by 2010", published in November 2005. Non-governmental youth organisations have actively participated in the preparation of the strategy, both within the framework of the consultations organized by the Office and by submitting their contributions. The Strategy defines the following main strategic objectives of youth policy in Slovenia:

· to include the youth policy in all national policies which deal with the young population in their strategies, state programmes or in the preparation of legal frameworks; 

· to create a legal and institutional framework of  the youth policy; 

· to ensure other conditions for the implementation of youth work at local level which is the fundamental basis of the youth policy;
· to encourage active participation of the young in decision-making systems on the matters which concern the young;
· to provide quality and free of charge information on a wider national scale (operation of regional networks in all regions and/or town municipalities);
· to establish active co-operation between the key subjects from the youth policy field;
· to increase youth participation through the integration of the young at the local level, homogenisation of groups, encouragement of participation in the development, integration of various local initiatives (promotion of new practices of civil and democratic influence on the development of local environments);

· to ensure personal growth and the meeting of fundamental needs for quality way of life to the young.

Despite the fact that it is still in the course of preparation, some orientations of the emerging document have already been taken into account in the preparation of annual work plans of the Office. In past years the Office has constantly strived to increase the share of budgetary funds for the co-financing of non-governmental youth sector, implemented activities for the regulation of this field and encouraged youth participation within the framework of its co-financing and other activities.

Achievement of common objectives:

a. to increase participation by young people in civic life   

The Office of the Republic of Slovenia for Youth encourages the integration of the young in different kinds of youth organisations and the activities of these organisations (voluntary work, participation in local community politics, performance of different activities, initiatives and projects) both at the local level and beyond. The support covers co-financing of youth organisations, their programmes and projects, and the awarding of organisations according to their membership and the extent of implemented programmes. The Office directs the participants in calls for tender within the framework of which it co-finances their activity to the implementation of activities in the key areas of the youth policy, which are: non-formal education and training for work with the young, youth initiatives and youth participation, voluntary youth work, information activities, international youth work, research work of the young and prevention in the field of use of legal and illegal drugs among the young. In addition to co-financing youth programmes and projects, the Office also provides funds for the operation of umbrella organisations and service organisations (the National Youth Council of Slovenia, the National Agency of the YOUTH Programme, the Network of Youth Centres MAMA) in Slovenia and the implementation of the European programmes EURODESK, ERYICA, and EURO<26.

The Office encourages the integration of local youth organisations such as joint activities of local community youth councils, networking of youth centres, regional networks of providers of information and counselling activities etc. The Office informs local community representatives about the significance of youth activities; it meets with them within the framework of regional consultations with local community representatives, in consultations with mayors and through co-operation with representatives of the two local community associations – the Community of Municipalities of Slovenia and the Association of Municipalities of Slovenia. Both associations also participate in some working bodies and working parties, such as the Working Group for Youth Legislation Preparation, the Programme Committee and the Selection Committee of the YOUTH Programme. 

The Office monitors and evaluates the activity of non-governmental youth sector mainly through periodic reports by means of which the recipients of co-financing funds report on the implementation of their programmes. In addition to this formulated form, the Office also uses other mechanisms for information on youth activity, such as visits to youth organisations, participation in working groups, consultations of the Office of the Republic of Slovenia for Youth, consultative bodies and research activities carried out by youth field researchers. One of the future measures of the Office defined in the Strategy for the field of youth policy by 2010 is, among other things, the establishment of a special body for the evaluation of youth programmes.

The Office has commissioned several consultations and research activities and published some publications which deal with youth participation in a wider sense and enable the young and youth workers to gain new knowledge of this field. The most important publications include "Kam z mularijo" (What to do with the kids) - Mrgole 2003, "Otroci in mladina v prehodni družbi" (Children and the young in transitional society) - Črnak Meglič 2005, Priročnik za menedžerje v mladinskih organizacijah (Handbook for youth organisation managers) – MSS 2005, "Potrebe mladih po informacijah in participaciji na območju Ljubljane z okolico" (Needs of the young for information and participation in the area of Ljubljana and its surroundings) - Zavod MISSS 2004, "Zaposlovanje in socialno vključevanje" (Employment and social integration), Collection of consultation papers – Mladinski ceh, URSM 2005, the collection "Žepna akademija" with 4 booklets (Prosti čas mladih - Leisure time and the young, Neformalno izobraževanje – Non-formal education, Podpora mladinskim voditeljem – Support for youth leaders, Sopotniki mladim na poklicni poti – Fellow passengers of the young along the career path) – Mladinski ceh 2004 - 2005, the handbook "Kako ustanoviti mladinski svet lokalne skupnosti" (How to establish a local community youth council) – MSS 2003, the handbook "Naredi najbolj zabavno stvar v življenju: Uresniči svojo idejo! (Do the most amusing thing of your life: realize your idea!)" - Tipovej 2004, "Vloga mladinskih organizacij pri razvoju človeških virov" (Role of youth organisations in human resource development) - Zavod Izida, "Ustvarjalnost mladih – Ankaranski polotok" (Youth creativity – the Ankaran peninsula) – Zavod UMMI. Likewise important are the publications which promote participation in the YOUTH Programme. The National Agency has published several leaflets for the presentation of the programme and individual actions, the Programme Handbook and nine issues of Mladje Magazine (a special magazine about the YOUTH Programme).  

The research on the voluntary work of the young in the field of social security and culture (Gril 2005) deserves special attention. Within its framework, the data on the kinds and the extent of voluntary work of the young were collected, in addition to the data on how voluntary work is organised and how it is carried out in different organisations in Slovenia. The research also covered the obstacles organisations encounter in the integration of the young in voluntary work. The main aim of the research was to obtain insight into the characteristics of youth voluntary work on the basis of which it will be possible to plan appropriate forms of support for the development of voluntary work organisations and to define guidelines for the promotion of voluntary work among the young.

The abovementioned research activities usually also cover the issue of obstacles to the participation of certain disadvantaged social groups and young population groups. The Office strives to eliminate these obstacles by promoting the implementation of programmes and projects which include these social groups. The Programme Committee has defined similar guidelines for the selection of projects within the framework of the YOUTH Programme.

The Office of the Republic of Slovenia for Youth actively participates in the field of youth participation and the promotion of creativity of the young through the project entitled TiPovej! (You Tell Us!). This project offers the young a safe and tolerant environment in which they are able to realize their own ideas. Through these kinds of projects the young are integrated in different structures such as non-governmental organisations and companies.  Their ideas grow into new youth centres, projects or even allow them to find employment. By means of different activities such as contests, workshops, seminars and individual councelling, networking activates the creative potential of individuals.

The TiPovej! (You Tell Us!) project helps the young to achieve self realisation by teaching them how to realize their ideas. It follows the objective that a larger number of successful and self-confident young people represents an enviable new generation which can actively participate in social spheres and encourage positive changes in society. In this way we contribute to the greater innovativeness and competitiveness of our society.

An important part of youth activities takes place through non-governmental organisations and institutions which co-ordinate European youth programmes. The YOUTH Programme is the most important programme of this kind in this field, as measured both by the number of active participants and the extent of funds. An increasing number of youth organisations are deciding to participate in the programme, thus obtaining valuable experience in the field of international youth work. Of course the activities related to this programme do not provide solely international experience. For instance, within the framework of the TCP programme plan and with the aim of developing the European voluntary service, the National Agency of the YOUTH Programme carried out a series of training activities in the period 2003 – 2005 which have also greatly contributed to the work of youth organisations in Slovenia:

· 4 international activities in Slovenia with the exclusive aim of developing the European voluntary service (21 participants from Slovenia);

· 3 national activities in Slovenia with the exclusive aim of developing the European voluntary service, especially the quality of host projects (43 participants from Slovenia);

· 40 young people participated in the activities abroad with the aim of promoting the development of the European voluntary service.

The National Agency has also carried out other activities which were exclusively intended for participation at the local level, especially the strengthening of the role of local community youth councils. A seminar with local youth council has been organized and three two-day workshops for the promotion of the integration in youth initiative projects have been held with the aim of enhancing the participation of non-formal youth groups. In November and December 2004, counselling days were organized in eight large Slovenian towns, the aim of which was to promote participation of new applicants in the YOUTH Programme.

Activities of the Movit Institute – Organisational unit EURO<26 for the promotion of youth participation: 

· magazine "26!" as the space and subject matter for the participation of 20 external young assistants;

· EYCAdemy project of education, training and research – 55 participants;

· Europe 4 a change, the project for participation and awareness of EU values – the young actively participated in the preparation, implementation and dissemination of the project, with a large number of participants in the communication activities and voting for European values;

· EURplace26 – the project of information points for young EURO<26 travellers in main European cities – 4 points in Ljubljana;

· a questionnaire-based research on youth information – 100 participants;

· a questionnaire-based research on how the young manage their money – 75 participants.

In recent years, the National Youth Council of Slovenia has been carrying out the "Volunteer of the Year" contest, in the framework of which it selects the best volunteers of different age categories; this year also sees the selection of the best voluntary project. The main aim of the contest is the promotion of voluntary work and not competition. The Commission which chooses the best participants is comprised of the representatives of governmental and non-governmental structures who deal with issues related to voluntary work in their work activities. 

Information on the contest is provided through different means, and social security centres, social institutes (retirement homes etc.), secondary schools and youth, invalid, humanitarian, cultural and other non-governmental organisations are particularly encouraged to participate. The contest receives great media attention because it is always advertised in numerous media, on Web pages of various organisations and elsewhere. The event is concluded with an awards ceremony and the presentation of the volunteer of the year.

Other non-governmental organisations have also carried out numerous activities which have contributed to increased youth participation. Below are just some of these activities:

· the project MI SMO… KAJ PA VI? (WE HAVE… HOW ABOUT YOU?); activities of the Štorovci Voluntary Association, the main aim of which is the promotion of participation of the young from residential communities (residential districts largely consisting of tower blocks) in Ljubljana. The SEZAM Society which organizes activities for the young from the "problematic" neighbourhoods in Ljubljana is active in the similar field; one of its better known activities is the International Voluntary Camp Fužine;

· training of young activists in youth councils, youth centres and other youth organisations (the Youth Academy Programme, which carries out over 90 training sessions for young activists every year); identification of theoretical bases for better youth participation (the Žepna akademija collection), carried out by Mladinski ceh (Youth Guild);

· the implementation of the programme International Award for the Young, in co-ordination with the MEPI Society;

· the society for work with the young in need – Žarek contributes greatly to the integration of disadvantaged young people; regularly integrated in their activities are young people who are excluded from the education system, from work or society, or are former drug users etc. Special attention is given to members of minority ethnic groups and various activities are carried out which strengthen acceptance of and respect for diversity;

· assistance for drug addicts provided by the Society to limit the damage from drug abuse – Stigma, assistance for young people who have suffered accidental damage to the head – VITA, activities for vulnerable youth groups (socially endangered, refugees) and education of volunteers of the MOZAIK Society;

· the national campaign entitled "I accept diversity!", aimed at informing the public to accept and tolerate diversity (in terms of physical appearance, sexual orientation, religion, handicaps) and organized by the Young Forum of the Social Democratic Party.

b. to increase participation of young people in the system of representative democracy  

The Office provides and encourages a structured dialogue between the governmental and non-governmental sector in the field of the young. There exist many forms of co-operation between representative structures at the national and local levels, including: 

· the Mixed Commission for Youth Affairs within the Office of the Republic of Slovenia for Youth;

· consultations of the Office of the Republic of Slovenia for Youth with youth organisations;

· the Government Council of the Republic of Slovenia for Student Affairs;

· consultative bodies for the young at local level;

· Children's Parliaments.

All these structures are presented in greater detail in Chapter 1.5.

In addition, the Office regularly meets with the representatives of umbrella youth organisations – the National Youth Council of Slovenia, the Network of Youth Centres MAMA, providers of information and counselling services etc.

Within the framework of consultations and meetings with local authority representatives, the Office strives to influence the development of the dialogue between the governmental and non-governmental structures also at local level. Through the call for proposals, it awards local community youth councils for their co-operation with local authorities, integration into local politics and the establishment of consultative bodies at the local level.

The Office also supports the initiatives for the establishment of consultative bodies for the young within other sectoral ministries (the initiator of these is the National Youth Council of Slovenia), participates in the meetings of non-governmental representatives with individual ministries and supports the conclusion of an agreement on the co-operation between the Government and non-governmental organisations.

In past years, governmental measures were oriented towards the promotion of non-governmental sector integration, both at the national and EU levels. The Government provided the conditions for the operation of the Centre for Information Service, Co-operation and Development of NGOs – CNVOS, which in 2002 together with three other organisations began a highly important process of development strategy preparation which would be used for the entire non-governmental sector – "Non-governmental sector strategies for the co-operation with the Government". On the governmental side, the report on the situation and co-operation with the non-governmental sector in the process of accession to the EU was adopted simultaneously.

Within this process, non-governmental organisations identified four priority areas of joint discussions: 
partnership or civil dialogue, legislation, human resources and NGOs financing. Afterwards, content proposals for the agreement between the Government and NGOs for each area were prepared.
The area of civic dialogue relates directly to participation which to a large extent also includes the young population.  Themes: 

· the state (the Government) – NGO partnership;

· participation on equal footing and on the basis of a consensus, mutual respect and trust;

· participation in the preparation of national strategies and programmes;

· the mixed commission and working bodies;

· the condition for a quality partnership are better conditions for the operation of NGOs.

The Initiative for the Future of NGOs has been active since 2003 as a non-formal coalition of individuals who wish to improve the conditions for the operation of non-governmental organisations. It has been created alongside the preparation of the Strategy for the system development of NGOs. The initiative group which initially comprised around 30 people today includes about 120 interested individuals. It is open to all non-governmental individuals who are interested in participating in the dialogue between the non-governmental sector and the Government of the Republic of Slovenia.

The aim of the formation of the Initiative for the Future of NGOs was to establish a constant dialogue and the partnership of non-governmental organisations with the Government in the preparation of documents, policies and programmes, and to enable better conditions for the operation of the non-governmental sector and its improved visibility in society. The so-called Negotiation Group, which has been active since January 2004, has been elected at the meeting of the Initiative for the Future of NGOs.

The Negotiation Group participates in the Mixed Committee for the preparation of the Agreement on the co-operation between non-governmental organisations and the Government of the Republic of Slovenia.

In some cases, the dialogue also includes non-organized youth. Characteristic activities are school parliaments which include the young irrespective of their organisation membership. The Office also encourages young people who are not members of organisations to voice their opinions and to become active citizens. This is achieved through the co-financing of the operation and implementation of  youth centre programmes, information points and individual organisations' programmes which are carried out in the field of participation:

· peer research within the EYCAdemy framework – the fields of participation and information activities;

· voting on EU values – Europe for a Change (EYCA);

· EUROSTRIP contest – The young and Europe (the YOUTH National Agency).

The Office supports the activities which encourage the young to vote in the elections. In 2004, it supported the project of the National Youth Council of Slovenia "The young, let's be creators of the future". By means of video advertisements and postcards, the project called upon the young to take part in the elections to the European and national parliaments. Before publication, the contents of promotional material was also harmonized with the representatives of all political parties' youth sections. 

The Office co-finances political parties' youth organisations as they represent one of the most important organisations which support the participation of the young in public matters. These organisations obtain funds within the Office's programme call for tenders; they may (as is hoped) include the activities of socio-political actions, initiatives, educational activities for active citizenship etc. in their programmes.

Students or student organisations represent a special participatory structure. As mentioned in Chapter 1, students in Slovenia enjoy a great degree of autonomy. They are in charge of various student structures which have, over the years, developed into a proper system with the student government, ministries, student parliament and its own budget. Students elect their representatives to these bodies at student elections organized within the framework of individual faculties. Any student who at elections time has the status of a student has the right to vote.

c. to create support for various forms of learning to participate 
One of the most significant changes which have been introduced by the reform of the education and schooling system in Slovenia, both at the level of new school legislation and at the curricular and implementing level of the education process guaranteed by the state, is the provision of certain fundamental rights, especially "the increase in active pupil participation". Active integration of pupils into school community thus exceeds political socialization, which according to the popular belief among experts from the field of political theory includes only those processes by means of which democratic societies transmit political values, attitudes and behaviour patterns of citizens. 
Within the framework of the new school legislation, human and children's rights are exercised both at the school system level in fundamental principles and at the curricular level, because an important aspect of the discussions on the teaching and learning of civic education and also of the narrow didactic approach to the teaching of these subject matters is the approach that the concept of citizenship education has replaced the concept of "education for citizenship". This shift means that the very approach to these themes has shifted from the thematic conception of the school subject to the participatory part of the concept of citizenship and devotes special attention precisely to the didactic aspect of citizenship education. One of the main objectives of the education and schooling system in Slovenia, defined in the Organisation and Financing of Education Act, is "to educate for mutual tolerance, raise the awareness of the equality of rights for men and women, respect for human diversity and mutual co-operation, respect for children's and human rights and fundamental freedoms, and foster equal opportunities for both sexes and thereby the opportunity to live in a democratic society" (the Organisation and Financing of Education Act, Article 2).
Thus the issue of pupil participation in the reform of the Slovenian education system was not merely a marginal and secondary issue which would in some way supplement theoretical discussions on the fundamental principles and objectives of the public education system; for ever since the establishment of the independent state and in particular in the past decade, there has been an increase in the efforts in the field of providing special support concerning active integration of children both into the society and educational institutions. 

The Primary School Act which governs primary school education has devoted half an hour per week for class communities which form the basis of school parliaments. The Rules on Rights and Duties of Elementary School Pupils contain a requirement that primary school headmasters convene the parliament or school communities at least twice a year. The Children's Parliament is based on Article 13 of the UN Convention on the Rights of the Child which stipulates that "the child shall have the right to freedom of expression". The UN Convention on the Rights of the Child also pays special attention to the right of children to be heard. This is one of the fundamental principles which is repeated throughout the Convention. Children have the right to express their views, interests and beliefs in all matters which affect them. The elders have to listen to them and respect their opinion when making decisions. This very principle substantiates children's parliaments as an original – and in Slovenia, more than  a decade-long recognised – form of children's participation in the settlement of all issues which directly affect the children. Growing in importance over the years is the knowledge and belief that children's parliaments are not only a form of imitation of adults or role play, but a real form of children/youth participation which at the same time has also an exceptional educational role. Children's parliaments are becoming one of the best forms of education for democratic citizenship.

As members of the school community, elementary school pupils also have the rights and obligations related to participation, such as:

· elections to class community bodies;

· preparation of proposals and initiatives for better work and problem solving, participation in grading, decision-making on extracurricular activities, awards and initiatives;

· participation of class communities in the school parliament.

At least once a year the teachers' assembly, parents' council and school council discuss pupils' proposals, opinions and initiatives which have been prepared in the framework of pupils' school community or the school parliament.

The children's parliament is a programme for educating children for democracy which is carried out in the form of talks and discussions on current issues affecting the children. One of the most important objectives of children's parliaments is to enable the participation and co-decision-making of children regarding the issues which interest them and affect their future. It represents a unique form of children's participation in the decision-making process. In this way children enter into the co-decision-making process on current issues and warn state and education representatives about possible violations with regard to the respecting of the UN Convention on the Rights of the Child and the public about unsolved issues which affect children and the young. Individual children's parliament levels are organized at class, school, municipal and state levels. After discussions on both set and freely-chosen topics, pupils choose a class representative who represents the class in the school parliament. Mentors of children's parliaments at schools are teachers or school counsellors. Simultaneously gaining in importance are various accompanying forms and activities: workshops, surveys, written compositions, magazines, folded brochures, "letter boxes for comments", etc. Representatives for the municipal or inter-municipal parliament (depending on the size of the municipality or the number of schools) are chosen in the children's parliament. The selected representatives participate in the children's parliament at national level organized by the organisation called the Association of Friends of the Young of Slovenia, which is a non-governmental, voluntary and humanitarian organisation, the main aim of which is to increase the quality of life of children and to protect their rights. The children's parliament session is hosted by the President of the National Assembly of the Republic of Slovenia. The representatives of education authorities and other executive branches of power and the representative(s) of the Ombudsman regularly participate in it. In recent years the organisational scheme of the children's parliament obtained another important level, namely regional parliaments which has proven to be a useful additional step in the children's parliament system. 

Themes of individual school parliaments for the following year are from the very start chosen by the children themselves at the national children's parliament. Since 1991, the themes discussed have been directly linked to the individual rights laid down in the UN Convention on the Rights of the Child, for instance ecology, friendly school, leisure time, violence and relations among peers, addiction, pupil-teacher relationship, school rules, media, Europe in school etc. It is only through the introduction and discussion of such themes and problem areas and the adoption of concrete decisions and recommendations – which can be realized by the children themselves and those which are binding for school, municipal and national authorities – that children's or school parliaments become an interesting form of active pupil participation in the management of class and school communities which also represents one of the fundamental principles of education for democratic citizenship. 

In many cases, there is interaction between formal and non-formal learning and informal learning. Today pupils spend far more time at school than before, therefore in addition to formal learning much time is devoted to participation in various activities, clubs, workshops etc. Pupils also often pursue these activities after the completion of their education at a given institution or continue using the knowledge gained for work in the same or similar area.

On the whole, Slovenia boasts a long tradition of non-governmental organisation operation in the cultural, sport, youth, social and other areas; also characteristic of Slovenia is a rather high proportion of people pursuing leisure activities or interests. The abovementioned contributes to the acquisition of knowledge and experience in participation, democratic dialogue within organisations, voluntary work etc. Although this area is not regulated from a single centre, there exist various ways of promotion and assistance which are very efficiently used by both non-governmental organisations and individuals. The adoption of the umbrella youth act (planned for 2006) is expected to bring about certain changes regarding the operation and funding of youth organisations; its aim is to settle various status issues of youth organisations, financial resources and responsibility for funding at national and local level.

The initiative for the development of activities in the field of non-formal and informal learning which encourages youth participation often comes from the non-governmental sector. Many large non-governmental youth organisations organize trainings for volunteers, trainers and managers who then disseminate the experience gained among the young both within and outside their organisations. Youth organisations within political parties organize academies, workshops and round table discussions for their members; a lot of attention is also paid to statutory activities, such as congresses, presidencies and members' conventions within the framework of which the young learn about the operation and management of organisations in accordance with democratic principles.  

The Office of the Republic of Slovenia for Youth provides support to non-governmental organisations for the provision of education and training and co-finances the publication of material which contributes to the acquisition of experience from the field of participation. In recent years it has supported the "Youth Leader Manual", "Handbook for youth organisations managers" and other publications.

For a number of years now the Office has striven to establish the profile of a youth worker in the field of identification of roles of people who work with the young and the promotion of their training, with the aim of developing and providing the system for the education of youth workers at different educational levels. For this purpose a group of experts under the authority of the Office has prepared a Detailed Report on the Profile of Youth Workers, which it will try to realize in practice in future years.
The promotion of youth participation takes place mainly in the framework of non-governmental sector, although also the Office provides certain financial resources for such activities. Organisations used different forms of promotion, the most important of them being the following:

· announcements in daily newspapers and expert magazines;

· participation in radio and television shows;

· electronic news of the YOUTH Programme and EURODESK;

· Elektronske iskrice (Electronic flash news);

· Mladje magazine;

· Web newspaper The Mladinski voditelj (The Youth Leader); 

· newspaper NEFI;

· magazine Tabor;

· Icebreaking games for youth leaders;

· magazine Obštudijski kažipot;

· magazine Mladi mladim v pomoč, spodbudo in informiranje (The young helping, encouraging and informing the young);

· newspaper for the young The Publika (The Public); 

· information points and information centres;

· dissemination of information via the World Wide Web.

 A three-day youth fair event entitled Student Arena is organized once a year in Ljubljana,  where organisations have the opportunity to present their activities. This event brings together student organisations and a large number of other youth organisations and structures.

Measures of the Office of the Republic of Slovenia for Youth

An overview of foreseen measures which will be carried out by the Office in areas which concern youth participation (a summary of the Strategy of the Office of the Republic of Slovenia for Youth in the field of youth policy by 2010)

Measure: Establishment of the legal framework for youth organisation operation: the umbrella act on youth policy and youth work

Objective: to define the status of national and local youth organisations, taking into account specific features of local organisation units and youth sections and provisions for the financing of the youth sector at national and local level.
Measure: Realization of the European Youth Pact

Objective: to integrate youth policy with policies and institutions in the fields of: employment, education and reconciliation of family, private and working life.
Measure: Setting-up of consultative bodies for youth affairs within sectoral Ministries

Objectives: 

· to ensure the implementation of recommendations of the European Commission's White Paper and the European Council's conclusions regarding the promotion and improvement of youth participation in the process of the adoption of policies and acts in areas and issues affecting the young;

· to bring together the governmental and non-governmental sectors by establishing consultative bodies and introducing the institution of participation; 

· to strengthen co-operation in the field of youth policy (participation in the preparation of acts, programmes and politics affecting the life of young people).

Measure: Provision and promotion of youth policy development at the local level 

Objective: to co-ordinate youth policy development at national and local levels through the provision of consultation services to local communities in the establishment of joint infrastructure for the young, the conclusion of agreements with municipalities and people responsible for youth work and policy development at local level.

Measure: Evaluation, research and publishing activities in the field of youth work
Objective: to ensure youth work quality standards and better understanding of the young.

Instruments/activities: 

· preparation of a comprehensive analysis of youth policy in Slovenia;

· preparation of a detailed evaluation document and evaluation of youth work programmes;

· performance of research activities on the participation and leisure time activities of the young.

Measure: Arrangement of the status of voluntary work in the field of youth work

Objective: to increase the extent of voluntary work among the young at local, national and international levels and to eliminate obstacles to the greater mobility of volunteers at the international level.

Instruments/activities: 

· support for the adoption of volunteer work act;

· arrangement of a base of young volunteers and voluntary organisations;

· monitoring of developments in the field of volunteer work.

Measure: Co-financing of youth councils and promotion of local community youth council establishment 

Objective: long-term provision of funds for the operation of the National Youth Council of Slovenia and provision of presence of local community youth councils throughout Slovenia. 

Instruments/activities: 

· adoption of the novel youth councils act and the Rules on youth council registration; 

· partnership co-operation with the National Youth Council of Slovenia, enabling the operation of this umbrella youth organisation;

· co-financing of the basic operations of local community youth councils by the Office of the Republic of Slovenia for Youth until transfer of this commitment to local communities after the adoption of legal bases;

· activities for the promotion of participation of the young and youth organisations in youth councils;

· integration of local community youth councils at inter-municipal, regional and national level and co-operation with the National Youth Council of Slovenia.

Measure: Establishment of constant dialogue with local community representatives at local level 

Objective:  to increase youth participation at the local level.

Instruments/activities: 

· establishment of local committee for youth;

· promotion of local community youth councils as representative bodies of youth organisations in local communities which maintain regular dialogue with representatives from local authorities with the aim of influencing public decisions which indirectly or directly affect the life of young people;

· education and training for youth participation in local communities.

Chapter 3: 

Activities for determination of the existing knowledge from the field of participation and activities for the implementation of measures for complementation, updating or promotion of access to knowledge

Youth has always been the subject of research activities in Slovenia carried out by either specialised institutions or representatives of non-governmental organisations with the aim of obtaining additional knowledge of the situation and developments in the youth field. The same holds true for research activities related to youth participation which, like other fields of youth policy, has often been the subject of research activity.

In 2004, the representative of the Republic of Slovenia, Dr. Metka Kuhar, prepared a detailed report on youth participation for the needs of the European Knowledge Research Centre, which publishes results on the situation in individual European countries on a special web portal aimed at disseminating knowledge from the youth field.

In the same year, this field was researched by the Youth Information and Counselling Centre of Slovenia on behalf of the Office and published the results in the report entitled "Potrebe mladih po informacijah in participaciji na območju Ljubljane z okolico" (Needs of the young for information and participation in the area of Ljubljana and its surroundings) - Zavod MISSS, 2004.

In 2005, research on youth participation was carried out according to the qualitative peer  research method, at the initiative of the European Youth Card Association EYCA and performed by the provider of this programme in Slovenia, namely the MOVIT Institute.

In addition to the abovementioned research, there are of course other research activities concerning the youth field which in some way related to youth participation. The following researchers have to be acknowledged: Bojan Kern, M. A., Dr. Albert Mrgole, Dr. Mirjana Ule, Dr. Vlado Miheljak, Dr. Andreja Črnak Meglič, Dr. Alenka Gril and others. In addition to these researchers, non-governmental organisations greatly contributed to these activities. For a number of years now the Office has promoted and co-financed youth research programmes as one of the fundamental fields of its programme calls for tenders.

The Office of the Republic of Slovenia for Youth intends to continue to monitor this field. Included in the plan of its future activities is also the implementation of a comprehensive analysis (research) of youth participation.

Chapter 4: 

Ways of consulting the young on the achievement of common objectives and for the purpose of the national report

The Office significantly included the non-governmental sector in the preparation of the report. The plan and contents of the report were presented to the participants of the regular annual consultations of the Office of the Republic of Slovenia for Youth which brought together nearly 100 representatives of non-governmental organisations. In a similar way, the Office also presented this theme to the participants of the consultations (45 participants) on European youth policy which took place within the framework of the European Youth Week. Special discussions on the report were also carried out at the meeting between the Office and the National Youth Council of Slovenia. 

In order to obtain replies to individual chapters of the national report, the Office prepared questionnaires which were submitted to youth organisations (special questionnaires according to organisation types – youth centres, information centres, local community youth councils, non-governmental youth organisations, service and umbrella organisations). About half of the organisations invited to participate submitted their replies by the deadline by which it was possible to include their replies in the report.

Later a draft report was prepared and sent to all organisations which completed the questionnaires. The addressees also included umbrella organisations such as the Youth Council of Slovenia, the Youth Information and Counselling Centre of Slovenia and the Network of Youth Centres MAMA. The Office published the draft report on its Web site and invited the young to submit their opinions, comments and suggestions within the allotted time.

After the allotted time had expired, the Office, taking into account the suggestions and amendments received from the organisations, prepared the final version of the national report, in a form which was then submitted to the European Commission.

Chapter 5: 

Obstacles to the achievement of common objectives at the national level 

Due to the nature of the field, obstacles in the field of youth participation will never be fully eliminated because soon after the elimination of one particular problem another promptly arises; similarly, the ideal objective, namely to ensure full participation of all young people, cannot be achieved in practice. We will therefore simply describe the greatest obstacles encountered in the last two-year period in the process of achieving common objectives. 

The greatest problem is undoubtedly found in inadequate youth legislation. There is only one act in Slovenia which deals with the field of youth participation in greater detail, namely the Youth Council Act, adopted in 2000. Unfortunately, even this Act does not provide adequate solutions because many of its provisions are too broad and are accordingly implemented in such manner. For instance, the Act stipulates that youth councils (both national and local ones) obtain funds for their operation from the state and municipal budgets, yet there is no provision which defines the amount of these funds, manner of allocation, time periods etc. Therefore youth councils depend on the "good will" of local authorities which explains enormous differences between the revenues of individual local communities.

Another problem related to the Youth Council Act is that the provision which stipulates that "before setting out proposals for laws and other regulations that directly affect the life and work of young people, the Government, ministries and other state agencies and local community bodies must inform thereof the National Youth Council of Slovenia" is not respected. Not only is this provision poorly implemented in practice, but the binding force behind is too weak. A far more adequate solution would be that the abovementioned state and local bodies should obtain the opinion of youth councils before setting out proposals for laws and other regulations, rather than simply inform them thereof. 

An even greater obstacle than the shortcomings of the Youth Council Act is the absence of an umbrella act which would comprehensively regulate the youth field. The concept of a youth organisation is not even formally legally defined in Slovenia, which consequently holds true for the obligation of national or local authorities to provide funds for youth work. As already mentioned in the text, the adoption of an umbrella act on the young and a novel youth council act is expected in 2006, which will greatly improve the regulation of this field. 

Obstacles to youth participation are often the result of the rigidity of national and local authorities. In many cases these bodies are very slow to respond to the initiatives of the young which greatly hinders the opportunities for co-operation in the search for joint solutions. As an example we point to the operation of consultative bodies between individual ministries and the representatives of the young (the National Youth Council of Slovenia). The process of establishing or designating such bodies is usually exceedingly long (several months, sometimes more than a year); this is also the case with the convocation of meetings which due to the "previous engagements" of the participants usually take place only after a great deal of co-ordination.

Very similar was the fate of the Negotiation Group of the Initiative for the Future of NGOs, which participates in the Mixed Committee for the preparation of the Agreement on co-operation between non-governmental organisations and the Government of the Republic of Slovenia. The Committee first met in May 2004, held three more meetings, the last in April 2005.
In the framework of the process of the achievement of objectives set by the Initiative for the Future of NGOs, a draft Agreement on co-operation between non-governmental organisations and the Government of the Republic of Slovenia was prepared in November 2004. The draft Agreement provided the basis for future discussions which were already taking place at regional workshops and forums of non-governmental organisations, as necessary for the adoption of this Agreement are thorough and extensive preliminary discussions which guarantee that as many non-governmental organisations as possible are included in the process of adopting the Agreement. Consultations with the Government came to an end in the spring of 2005. The blame can be attributed both to the passivity or uncooperativeness of the Government and disagreement among the NGOs where some important individuals and organisations gradually ceased to participate in discussions, thus contributing to the process standstill. 

A survey carried out among the non-governmental organisations has recorded an extensive list of obstacles encountered by the non-governmental youth sector. These include:

· funding problems, unstable acquisition of funds, burdensome annual financing;

· lack of adequate human resources in youth organisations capable of performing complex tasks;

· passivity and indifference of the young, little interest for youth work performance;

· youth work is not very popular, mass media only rarely cover events, consequently it is very difficult to obtain sponsorship;

· lack of different mechanisms for various groups of the young, lack of trust in the young and their proposals, limited concrete individual help available to the young for the preparation of their own proposals and projects;

· limited understanding of the young population, the fact that the young form a very heterogeneous group is not taken in account;

· lilittle development of new activities for the young, youth organisations do not follow youth work trends;

· lack of confidence for the integration into local activities, short tradition of such activities and consequently poor social visibility, low support compared to other activities such as sports activities, music school etc.;

· absence of the strategy for the integration of the young in work and insufficient co-operation between various sectoral ministries and professional institutions; in addition some expert circles do not consider the young to be credible partners;

· unstimulating legislation in the youth field, there are no incentives for operation in the field of social inclusion/exclusion;

· lack of adequate premises and other infrastructure for the young; 

· the majority of funds for the support of participation come from the YOUTH Programme which only supports international projects;

· the young attending secondary school are overburdened so they cannot participate in additional activities; problems related to the education system which does not educate the young to be innovative and creative;

· passive family culture, sense of being threatened or excluded which stimulates passivity;

· many interest activities are not free of charge, which prevents the young from disadvantaged environments to participate in them;

· late detection of problems of the young;

· unstimulating environment which does not provide positive examples (the young tend to identify more with TV heroes, think like consumers, dream fictitious dreams influenced by the sensational press, violence or conflict-driven behaviour becomes a normal way for solving problems);

· intolerance and lack of will for the respect of others and the different;

· the society does not recognise the young as a creative and thinking group;

· limited will on the side of politicians and officials for beginning the discussions on decisions which also have public significance for the young.
Chapter 6: 

Description of the impact hitherto and the expected impact 

The pursuance of common objectives in the field of youth participation in Slovenia has, without a doubt, given positive results. We shall try to evaluate the impact it has had so far using some of the indicators set out in Chapter 2 of this report.


The situation at the end of 2005

      Increase/decrease compared to 2003

· Number of organisations of the National Youth Council of Slovenia: 16
        0 %

· Number of youth organisations in political parties: 7


+   40 %

· Number of registered youth councils of local communities: 38

+   27 %

· Number of youth centres *: 44





+   10 %

· Number of local information and counselling providers *: 33

+ 230 %

· Number of NGOs implementing yearly youth programmes *: 46

-      8 %

· Number of NGOs implementing youth projects *: 105


+   15 %

· Number of applications submitted in the Programme YOUTH: 218
+ 106 %

· Number of users of the youth card EURO26: 14,091


+   13 %

Some of the Office's co-financings in 2005: 
      Increase/decrease compared to 2003
· Co-financing of the Youth Council of Slovenia: 98,200 EUR

+   55 %

· Co-financing of youth organisations in political parties: 75,300 EUR
+   15 %

· Co-financing of youth councils of local communities *: 23,750 EUR
+   23 %

· Co-financing of youth centres*: 437,300 EUR



+   34 %

· Co-financing of information and counselling providers *: 266,000 EUR
+ 225 %

· Co-financ. of NGOs implementing yearly youth programs*: 496,100 EUR  + 38 %

· Co-financ. Of NGOs implementing youth projects *: 125,000 EUR
+   32 %

· Co-financing of the National Agency's activities: 205,772 EUR

+   32 %

*the data apply to youth organisations acquiring co-financing funds through Office for Youth of the RS's public tenders 

Decentralised funds placed at young people's disposal for participation in the Programme YOUTH: 1,487,928 EUR, or an increase of 172 %.compared to 2003.

We questioned youth organisations as well concerning changes in membership numbers, the scope of youth activities, funds at the organisations' disposal and the like in the period from 2003 to 2005. Our survey was responded to by 43 non-governmental organisations – youth centres, youth councils of local communities, youth organisations in political parties, service and multiplier organisations and other youth organisations. Based on the answers supplied, we came to the following conclusions: 

In the period of the pursuance of common objectives, most non-governmental organisations (82 %) experienced an increase in number of members in the range from 10 - 40 %. In other cases membership numbers remained at approximately the same level. 

Most organisations (88 %) recorded an increase in number of young people participating in youth activities, reaching up to 50 – 100 % in most, and as much as 300 % in some cases.

Almost all the organisations questioned noted, in this period, one or several newly founded organisations, amounting to a total of 40 different organisations.

70 % or participants deem that youth activity has increased in the recent period, 28 % estimate that is has remained the same, while only one organisation records a decrease in activities. 

Funds at organisations' disposal increased for 56 % of the organisations. 12 % of the organisations had fewer funds at their disposal, while 32 %  remained at approximately the same level. There are similar changes in shares of co-financing from public funds. 

93 % of the organisations took part in volunteer work. 77 % of the organisations recorded an increase in the number of volunteers, in most cases from 10 – 50 %. 64 % of the organisations participated in or promoted street work. 

When questioned on the existence of structured dialogue between governmental and non-governmental structures, 70 % of the organisations responded that such dialogue did exist. In half of the cases, such dialogue was deemed to include un-organised youth as well. 

In the period of pursuance of common objectives, 95 % of the organisations conducted activities for promoting youth participation at national or local (regional) level. An equal percentage of the organisations conducted activities in the field of informal and ad hoc learning promoting youth participation. 80 % of the organisations conducted publicity activities, such as issuing publications and the like, in order to promote youth work and organisation. 

Evaluation of the impact of pursuance of common objectives in the field of youth participation 

Positive impact: 

Quality and scope of youth activities in Slovenia are on the increase compared to the previous period. We have recorded an increase in the number of youth organisations, as well as in the number of young people participating in such activities either actively or as visitors. There was also an increase in co-financing funds in the period from 2003 to 2005. In local communities as well as at national level, awareness is growing of the importance of youth activities, dialogue with youth and providing necessary facilities serving exclusively the purposes of organised youth activity. 

National level: 

· The Office for Youth of the Republic of Slovenia, as an organ under the responsibility of the Ministry of Education and Sport, implements, even more actively, measures for promotion of participation of young people in youth work, and strives to create the necessary conditions for the performance of youth work as well as to define objectives and measures in the field of youth policy, including various forms of youth participation in this process;

· The institution of Joint Committee constitutes an efficient form of co-operation between governmental and non-governmental sectors on the principal youth policy issues; 

· Development and maintenance of other forms of structured dialogue between governmental and non-governmental sectors (Government of the Republic of Slovenia Council for Student Affairs, various joint committees, boards, etc.); 

· Definition of the concept of youth information and counselling, based on several years' efforts for development of this activity in the largest possible area throughout the country, conducted by various providers at local and national levels; 
· Successful implementation of the Programme YOUTH as an important agent in financing the first international experiences and promoting international youth work, and an increase in the number of the Programme's participants; 
· Forming of MAMA youth centre network, including in its coordination information, integration and training of members and thus contributing to development of youth work and youth policy at local level;  

· Development or improvement of programmes and projects of national importance (EURO26, Nefiks, Tipovej etc.), promoting quality in the field of informal education for young people and ad hoc learning (recognition and evaluation), encouraging creativity and active youth participation. 

· Increase in the scope of youth research and publishing in various fields, encouraging youth participation. 

Local level: 

Youth centres

· Increase in number of youth centres, showing exceptional interest in this type of organised action. Adequate area coverage, with some exceptions. Expansion of centre activities beyond municipal borders and connection with broader environment, including establishment of "satellite" units; 

· Youth centres are becoming a reference contact point between different levels of youth policy and youth interests. 

Youth councils of local communities

· Increase in number of youth councils as representative and uniting bodies for young people at local communities level; 
· Successful operation of specific youth councils of local communities, which connect the majority of youth organisations from their territory and implement a work programme based on youth participation in public life and creating the necessary conditions for their members' and other young people's activities;
· Establishment of joint bodies (local youth boards) in many local communities where youth acts in an organised manner. Reached agreements with local communities on co-financing, rental of facilities for youth and other forms of cooperation. 

Local youth organisations: 

· Increase in number of youth organisations operating at local level, and a marked increase in number of their members. The many organisations give a stamp of importance to youth participation in the life of their local community. Some of them are connected into multiplier organisations at national or international level. 

· Local youth organisations in political parties are among very active youth organisations at local level and frequently take key roles in integrating and coordinating of youth activities. In many cases, their representatives partake in the work of municipal councils as members elected in local elections. 
Less favourable than expected impact: 

Promotion of youth organisation does not always yield the expected results. Aside from highly functional organisations, which implement quality youth programmes and are an important partner to authority structures, there are also such that regard youth activity promotion as an opportunity to access budget funds, which they then put to other uses. Another problem is insufficient motivation of the young people for participation. The young often do not feel like participating, or fail to see a deeper sense in doing so, even when material and other conditions (readiness of the authorities to cooperate) are fulfilled. 

National level:

· Youth activity has not yet reached sufficient "significance" in Slovene society.  The majority of the population does not see youth organisation and activity as highly  important fields, and the politics will often have a similar attitude; 

·  Youth activity is often equated to student activity (the reason for this is good organisation of the latter, which was already mentioned in previous chapters). This leaves out a wide circle of young people who do not (or no longer) partake in university education and often have substantially fewer opportunities than their peers who are still in school;

· Smallness of Slovene territory often poses the most banal obstacles to cooperation between different agents in joint activities, such as personal grudges, antipathies, the feeling of being left out or discrimination  in favour of specific organisations, etc. There are attempts at connecting into local networks and establishing other types of coordination, which are not conceived on clear common and transferable grounds  (there is prominent initiative on the part of youth work leaders, but it seems as though each form were trying to uphold its own practice as a model); 
· Youth organisations very rarely develop longer-term programmes (which meet, as a rule, with  a wider response and contribute more to the increase in young people's life quality); this is most likely a consequence of the fact that organisations are encouraged to submit yearly plans. Another problem is the inadequacy of advance budget financing;  

· Youth councils do not make use of their right set out in the Youth Council Act, which specifies that they must be notified of draft laws and other regulations having direct impact on life and work of young people, before such drafts are defined. Also, non-governmental sector did very little to take part in the work of state and local bodies.  

· The problem of recognition of youth work, including, most importantly, participation in the field of  volunteering (volunteer work) has not been solved as yet. 

Local level: 

 Youth centres: 

· Despite an increase in the number of youth centres and their activities, the majority of young people does not respond to various programme offers in the field of informal education or other forms of active leisure; 

· Youth centre programme is often based on one-time performances and events. There is a lack of longer-term projects and continued happenings, where young people could connect to form a group and foster the spirit of belonging, and where they could gain a closer (experience-based) understanding of youth work and possibilities of involvement in the field of youth policy;  

· Youth centres are at times too centred on the field of youth i.e. alternative culture, and do not make use of the possibilities  for participation they would have were they to cooperate with other youth agents, in the youth council, etc. 

· Pilot project MC2 (youth centre 2) for connecting schools and youth centres, with the purpose of conducting extra-curricular activities for the young at the end of their school day. The project was tentatively implemented at eight locations, but there was no follow-up upon its termination. 

Youth councils of local communities: 

· Slow establishment of youth councils in local communities in which they haven't been established yet. This is partly attributable to an inadequate law, preventing the participation of specific youth organisations with no "recognised status" (local units of national organisations, youth sections of associations, etc.); 

· A good number of youth councils were established with a view to acquiring financial  funds, or a structure for organisation of events, gainful activities or youth centre activities. Thus, these youth councils moved away from their supposed field of action, which in some cases led to conflicts between organisations, making them feel threatened;  
· Youth councils are still fairly isolated from one another in their activities. Despite some attempts at connecting them, a connecting structure has not been established yet, while the position of youth councils of local communities in the all-over structure, and in relation to the Youth Council of Slovenia, has not yet been defined;  

· Establishment of a youth council does not in itself guarantee that cooperation with the local authorities within the local community will occur, or that a joint consultative body will be established.  

Local youth organisations:
· The appearance of numerous newly founded youth organisations is not, in itself, a guarantee of development of quality youth activities. As in other fields, forming of skilled professionals, acquisition of knowledge and forming of a vision all require time;  

· Local youth organisations are largely financially dependant on their local communities. In municipalities where the authorities are not favourable to youth work, this constitutes a big problem. An insecure financial position hinders long-term planning, which consequently results in a drop in motivation for participation in the youth field.  

Chapter 7: 

List of the most and least successful activities (activity profitability, difficulty of activity implementation), proposals for changes, amendments, etc.  

We questioned youth organisations on their opinion about the most and least successful activities in the field of youth participation. We received quite a few suggestions and opinions, most of them concerning activities conducted by non-governmental organisations alone. The following activities were evaluated as successful by the largest number of organisations: 

· Implementation of the Programme YOUTH 

· Project NEFIKS

· Project Tipovej!

· Youth academy

· Agreements between student organisations and the Government of the Republic of Slovenia 

· Children's parliament 

As for the least successful activities, most statements concerned specific unsolved local problems. Thus, there is practically no activity of national importance evaluated as unsuccessful by several organisations participating in our survey. 

From the point of view of the Office for Youth of the Republic of Slovenia, we estimate as the most successful activity at national level the changes in the field of co-financing of youth organisations and their encouragement to participation. 
The changes in question concerned the increase in funds designated by the Office  for co-financing of organisations and their programmes (see Chapter 6), consultations with youth sector representatives on wording and implementation procedures of public tenders  through which youth activity is co-financed, including a greater precision of public tenders – a more detailed description of fields and themes from which funds for youth programmes may be acquired. 

The changes in question had a great multiplying effect, as growth recorded in youth activity was incomparably bigger than increase of co-financing funds. At the end of the period we thus deem that the decision to make this step was a good one, and that NGO sector  is capable, with the appropriate incentive from national and local authorities, of developing quality youth programmes and projects, which increase the level of youth participation and thus contribute to a higher living quality of this social group in transition to adulthood.  

The least successful activity in the field of promotion of youth participation was, according to the Office for Youth of the Republic of Slovenia, was the implementation of regional  counselling for development of youth policy at local level. The activity was conceived as a series of counselling sessions with leading local community representatives (mayors, heads of municipal administration, heads of social activity departments) in individual statistical regions. The purpose of regional counselling was to familiarize local community representatives with youth structures, and to encourage cooperation with the NGO sector, and provide financial and other resources at their local community level.  Activity organisation was undertaken by the Office and the Youth Council of Slovenia, which published technical materials and provided lecturers for specific topics discussed. Arrangements were also made for cooperation and assistance with information and motivation of local communities for participation with both associations of Slovene municipalities - the Association of the Municipalities and Towns of Slovenia and the Association of Municipalities of Slovenia. 

Only one regional counselling was conducted, which was attended by under 20 % of the invited local communities, among which there was not a single mayor or head of municipal administration. Therefore, the Office suspended the implementation of regional counselling and started looking for other ways and means of gaining contact with local authorities. Thus in the future it will most likely try to associate treatment of youth related subjects with one of the already established forms of mayor assemblies, in order to ensure the required level of attendance and attention. 

Compiled by: 

Jernej Dirnbek

Secretary  

Office for Youth of the RS

Ministry of Education and Sport

PART II 

Achieving of common objectives in the field of youth information 

Chapter 1: 

The existing situation at the time of the adoption of common objectives 
The development of youth information and counselling activity in Slovenia reaches back to 1995. That year, the Office for Youth of the RS drew up and published the concept of youth information and counselling, and defined basic and starting points for the development of the activity. The national service organisation was also elected in 1995, on the basis of a public tender. 

We conceive and develop the youth information and counselling activity in Slovenia as a process in which the user, with the help of a consultant (mediator), searches, among the abundance of information available, for the information he needs, and decides on the way he is going  to use it.  It is a means of active support to young people, helping them on their way to developing independence. The information itself is a process within which the user searches by himself,  among the offer available to him, the information he needs, and decides on the way he is going to use it. It is conducted in information and counselling centres, information points and information booths, which undertake, strategically or by programme, the conducting of information and counselling activity. 
The activity is conducted in Slovenia in accordance with the European Youth Information and Counselling Charter, adopted in 1993 by the General Assembly of the European Youth Information and Counselling Agency (ERYICA). Compliance with the Charter's principles is one of the basic conditions activity providers must fulfil in order to acquire financial funding from the Office for Youth of the RS. The Charter defines the right of young people to complete, comprehensive and reliable information, without reservations, and to counselling on all the issues concerning them, in all fields, without exception. The Charter defines, in an efficient and intelligible manner, responsibilities of individuals in a community and of youth information groups, as well as the ethics of conduct for all that are involved in the activity of youth information and counselling. The Charter's principal recommendation is the provision of objective information, on the principle of equality, regardless of the user's, i.e. information seeker's, position, status, origin or social class. 

The development of information and counselling activity went through the following stages:

· 1995 establishment of the national service organisation (Youth Information and Counselling Centre of Slovenia)

· 1996 experimental phase (information space research, resource search and compilation 

· 1997 stabilisation phase at national level 

· 1998 establishing of partnerships (5 centres at local level) 

· 1999 networking (8 centres at local level)

· 2000 ICT technological development and standardisation  (12 centres at local level)

· 2001 establishment of education model (19 centres) 

· 2002 training of informers (10 centres)

· 2003 conceptual development of youth information and counselling activity  (19 centres)

· 2004 youth participation in youth information (16 centres at local level)

· 2005 standardisation of the activity (technology, training, connecting through portals; 33  centres at local level)

In the last ten-year period, the activity was fully established, structure and contents-wise. 

The basic acts regulating the field of youth information and counselling in Slovenia are as follows: 

· Recommendation R (90) 7 of the Committee of Ministers to Member States on youth information and counselling, Council of Europe, 1990.

· Resolution 237 of the Permanent Conference of European Local and Regional Authorities, European Charter on the Participation of Young People in Local and Regional Life, 1992.

· European Charter on Youth Information, ERYICA, 1993, rev. 2004.

· Guidelines for establishing of youth information centres, ERYICA, 2001, Slovene edition, Office for Youth of the RS, 2004.

· The White Paper – A new Impetus for European Youth (2001, 2002)

Youth information and counselling providers at national level 

Development and structure of the information and youth information and counselling activities take place at three levels: national, regional and local. According to the purpose and responsibility level at all three levels, we distinguish between activity  holders and  operators. 

Activity holders are the promoters of youth information and counselling development:  ministries, municipalities, agencies and offices, student organisations and clubs, local youth councils et al. The holders' role  is to encourage development and ensure proper functioning of activities (designating the appropriate operators, ensuring financing, evaluation, etc.), on the basis of need analysis and with the help of proposed technical materials. 
Information and youth information and counselling operators are organisations in direct contact with young people, which help them solve problems or assert their interests, by way of providing information. 

The Office for Youth of the RS is the activity holder responsible for youth policy development and, consequently, service activity of youth information and counselling. Its task is to establish routine mechanisms for operation and evaluation of youth information and counselling in Slovenia. 

National service organisation 
National service organisation (Youth Information and Counselling Centre of Slovenia) was established in 1995 and is the central institution for promotion and development of youth information and counselling activity. It operates as a scientific authority, and its tasks are further development of the activity and ensuring and upholding of the basic standards. It follows the development of all the information and youth information and counselling agents in Slovenia and abroad, in the fields of contents, methodology and technology. Its other activities comprise:

· Ensuring new information contents based on direct user experiences, 

· Research on young people's needs for information, 

· Reporting to the public on the activity and individual actions,

· Making contact with various organisations and exploring various information sources in order to ensure data quality,

· International cooperation coordination,

· Developing evaluation criteria and conducting evaluation, 

· Compiling important international and national information, 

· Ensuring interconnection between individual information and youth information and counselling centres, in cooperation with the responsible activity development agents at national and local levels. 

· Cooperation with other national and local institutions responsible for the development and financing of the activity, professional and educational institutions, and national youth and professional organisations. 

Youth Information and Counselling Centre of Slovenia (MISSS), as a youth information and counselling representative, actively participates in the work of European Youth Information and Counselling Agency ERYICA since 1995.  MISSS representatives also partake in the ERYICA Trainers Pool, the Working Party on Quality Assessment and Assurance, and the Working Party for the Establishment of an Educational Model. 

Specialised youth information providers 

Office for Youth of the RS co-financed the development of Eurodesk and Euro<26, specialised youth information providers. Eurodesk informs young people on European projects, opportunities for cooperation in international activities, opportunities for professional training abroad, opportunities for co-financing of international activities, and the like. Eurodesk is connected with the European Eurodesk network. Euro<26 Youth Card Programme ensures young people's mobility and is connected with the European EYCA (European Youth Card Association) network. 

Other youth information providers at national level 

Other youth structures (Youth Council of Slovenia, Youth Centre Network MAMA), organisations with various youth programmes, schools, universities, high school and university student residence halls, and other organisations where young people gather, have also contributed to the establishing of an efficient youth information system. 

In the field of employment, the Ministry of Labour, Family and Social Affairs and the Employment Service of Slovenia have given more attention to an active employment policy. In 1998, the first Vocational Information and Counselling Centre was established. Later on, several centres, information points and information booths were developed. They are intended for young people who, for various reasons, have no access to information and vocational counselling, young people in transition from a lower to a higher scholar level, the unemployed who need information and in-depth vocational counselling to assist them in their search for employment or decision-making on acquiring additional education, redundant workers, whom they help avoid the fall into downright unemployment, employment counsellors, vocational counsellors and other Office employees, as well as school counsellors. 

CMEPIUS public institute promotes youth information on education and professional training within the framework of the European Union's communitarian programmes, Leonardo da Vinci Programme, SOCRATES  Programme, and bilateral and multilateral programmes of the RS in the field of higher education.  

Youth information and counselling providers at local level 
In 2003, 10 information and counselling centres were in operation as mediators between the existing programmes on the one side, and young people on the other. In addition to the centres, several information points were formed in this period, operating within the community, or within youth organisations, or within organisations conducting specialised programmes for specific youth target groups. Information points mainly inform young people on activities in their local community or organisation. 

Information and counselling activity was established mainly as an additional activity of individual associations, youth centres, youth cultural organisations, student clubs and other non-governmental organisations. In some cases, municipalities became aware of a specific need for such activity, and established, or ensured the functioning of, organisations (centres), which conduct youth information and counselling activities as a part of their programmes. In those cases, local centres also act as development promoters and activity coordinators in the local environment, connect into local networks and structures, and ensure higher work visibility and quality. 

The situation in youth information and counselling in Slovenia at the end of 2003

STRENGTHS of the information and counselling activity in Slovenia 
· Interest in activity development 

· An active network of youth information and counselling centres 

· State support (Office for Youth of the RS)

· Fundamental principles and work methods have been defined 

· Training for novices and additional education for informers-counsellors are provided 

· A dynamic database of youth organisations and programmes 

· Lively international activity 

WEAKNESSES of the information and counselling activity in Slovenia 

· Lack of stability, especially at local level 

· Lack of coverage in some parts of Slovenia 

· Problems with retaining and recruiting of personnel 

· Low visibility of the activity among young people 

· The field of youth information and counselling is as yet unregulated by law

Co-financing of  youth information and counselling 

The awareness of the importance of youth information and counselling reaches as far back as 1990, when the first initiatives for the development of a contemporary youth policy in Slovenia led to the establishment of the Office for Youth of the RS, within the framework of the Ministry  of Education and Sport. Among the promoters of the development of youth information and counselling was the then crew of the Youth Council of Slovenia, which also took an active part in international meetings and bilateral agreements. 
On the basis of a public tender for selection of a youth information and counselling provider (in 1995), the Youth Information and Counselling Centre of Slovenia was formed, and was the first to start organised conducting of the youth information and counselling activity, as a nation-wide provider.  
In 2003, over 10 local information and counselling providers were in operation, and were connected into an info centre network. At national level, MISSS provided activity development and local provider network coordination. 

Chart 1: Allocated funds for the conducting of youth information and counselling activity at national level in 2002 – 2003. 

	
	2002
	2003

	MISSS          
	9,500,000.00
	9,500,000.00


Chart 2: Allocated funds for the conducting of youth information and counselling activity at local level in 2002 – 2003. 

	
	Funds for information in  2002
	Funds for information in  2003

	ŠKUC Association, Ljubljana *          
	2,700,000.00
	3,000,000.00

	Institution Magdalene's Network, Maribor*
	1,900,000.00
	2,100,000.00

	Youth Centre Brežice
	850,000.00
	900,000.00

	Youth Centre Velenje
	800,000.00
	900,000.00

	Murska Sobota Youth Information Cultural Club
	800,000.00
	900,000.00

	Youth Centre Celje
	650,000.00
	720,000.00

	Youth Cultural Centre Maribor
	250,000.00
	280,000.00

	Youth Centre Kranj 
	600,000.00
	600,000.00

	Youth Centre Prlekije
	300,000.00
	300,000.00

	Society of Allies for Soft Landing,  Krško
	350,000.00
	390,000.00

	TOTAL
	12,350,000.00
	10,090,000.00


* ŠKUC Association and Institution Magdalene's Network received funds for two purposes: conducting of information and counselling at local level, and conducting of the programme of the network of various information providers in Ljubljana or Maribor (L'mit network in Ljubljana and MB MINA network in Maribor). It was not until 2005 that the Office for Youth of the RS published a separate call for tenders, based on which individual networks received financial funding for the conducting of the programme of the network of youth information providers. 

The share of the state was predominant in the co-financing of information and counselling activity. At national leve, the share of the state was between 50 and 80%. The share of the state among local providers was between 14 and 65%, while the share of local communities was between 10 and 70%.  

The majority of expenses incurred are connected to employee salaries which constitute the highest percentage of the expenditures. Investments, except in rare cases, do not exceed  15%. Administrative and material operation expenses constitute between 5 and 30% of the total operation expenses. 

Peer information and youth participation in the information and counselling activity 

MISSS Association began to develop peer information as far back as the first years of its operation, and later spread the activity to local youth information providers as well. In 2003, various peer information projects were being conducted by all 10 centres involved in the information and counselling centre network. Youth participation started out with informational material distribution, and then continued with information formation and, in some cases, evaluation of the work of information centres. 

Within the framework of the development of the concept of  youth information in schools,  promotion of active youth participation and peer information, MISSS initiated the programme Young for the Young. The Project was conceived so as to involve the cooperation of the local information centre with the school in forming a group of young people, who would then work at informing their peers. The group operates at school, under the leadership of the informer – counsellor (mentor). In this manner, young people are familiarised with the notion of good information, and offered ideas on means of information search. Young people conducting the project are trained for providing information and dealing with all kinds of problems encountered by young people. 

Young people's participation in decision-making on youth information and counselling activity development measures took place through various institutional forms of cooperation, which were established between young people and authorities at local and national level, such as: Joint Committee for Youth Affairs, conferences of the Office for Youth of the RS,  Government of the Republic of Slovenia Council for Student Affairs, consultative bodies at local level and Children's and Youth Parliament. In 2003, the incentive was given, within Government of the Republic of Slovenia Council for Student Affairs, for the establishment of a special working party on the creation of a National Youth Portal . The constitutive session of the working party was held in 2004. 

Chapter 2: 

Activities for the achievement of a specific objective at national level 

The Office for Youth of the RS recognises youth information as a priority in the field of youth policy, as it is a basic condition for active participation of young people in public life, and  for their assuming of the role of active citizens. Development of youth information and counselling in Slovenia takes place in compliance with the agreements between EU Member States, in accordance with the recommendations of the White Paper, of the EU Council Resolution, and of the Member State government representatives on the common objectives in the field of youth information. Early in 2004, a special working party was formed, to propose to the Office concrete mechanisms through which the said objectives may be achieved. 

Office for Youth of the RS's strategic plan for the implementation of youth policy in Slovenia is summed up in the document entitled "Office for Youth of the RS Strategy in the field of Youth Policy up to 2010", issued in November 2005. Non-governmental youth organisations took an active part in strategy development, through their participation in the Office's conferences, as well as through the contributions they were sending.  The strategic plan defines the following fundamental strategic objectives of the youth policy in Slovenia: 

· Integrating youth policy in all the state policies which address the population of young people in their strategies, national programmes or legislative framework preparations; 

· Creating legal and institutional frameworks for youth policy; 

· Ensuring other conditions for the conducting of youth work at local level, which is the backbone of youth policy;

· Encouraging active youth participation in decision making systems on issues concerning young people;

· Ensuring quality and free of charge information in the largest possible portion of the state territory (operative regional networks in all regions and/or municipalities);

· Establishing active cooperation between key entities in the field of youth policy;

· Increasing youth participation through mutual connections between young people at local level, homogenisation of groups, encouragement of common decision-making on development issues, interconnection of various local initiatives... (promotion of new practices in civilian and democratic impact on development of local environments);

· Ensuring satisfaction of young people's fundamental needs for quality leisure time during  their transition to adulthood. 

Though the document is still in the working stage, some of its guidelines were already followed before it was issued, and, as such, it served as a basis for the Office's annual working plans. Thus over recent years, the Office kept promoting the increase of budget fund share available for the co-financing of youth non-governmental sector, carried out activities aimed at creating a regulatory framework for the field, and encouraged youth participation within the framework of its co-financing and other activities. 

Achievement of common objectives 

a) Activities aimed at improving access for young people to information services 

Co-financing of the youth information and counselling activity 

The information and counselling activity in Slovenia has been more precisely defined largely through public tenders published by the Office with the purpose of co-financing youth information and counselling providers at local and national levels. The support comprises co-financing of the work of these organisations and their programmes, as well as appropriate remuneration of the organisations with respect to the scope of the implemented programme. 

Compared to 2004, when youth information and counselling at local level was only carried out by 16 providers, the number of providers has increased to 33 in 2005. In the majority of cases, the activity is conducted by youth centres, and in two cases, by youth organisations. In 2005, the Office published for the first time a call for co-financing of the regional and local network programme, aimed at connecting different information providers. 

Youth information and counselling providers at local or broader level develop youth information and counselling activity and collect and distribute general and specific information. Within youth centre and organisation facilities, special spaces called info points were formed, where young people have access to basic information materials. At these info points, centres have developed information and counselling activity, which, along with material distribution, also comprises vocational counselling of non-commercial nature, based entirely on dealing with individuals and their problems, interests and needs. 

The Office defines, by way of a notice, basic conditions for the conducting of the activity at local, regional and national levels. It also defines the status of the organisation, requires regular activity in accordance with the fundamental youth information and counselling principles, as set out by the European Youth Information and Counselling Charter. Appropriate facilities, technical equipment and  personnel are also specified. It then goes on to define the appropriateness of facilities, technical equipment and personnel, and urges the creation of an active web site. 

National service organisation, which also acts as the national activity coordinator, acquires, through an annual tender, funds for promotion of work quality in the conducting of the activity, development of basic standards, evaluation of information and counselling programmes at information network level, follow-up of all information providers, education and professional training of personnel and the conducting of promotional activities. The national coordinator is connected into the European Information and Counselling network ERYICA, connecting 21 European countries. 

The main purpose of the co-financing of the youth information and counselling network programme at regional and local levels in 2005 is, above all, higher information and counselling activity visibility, and higher information quality. 

Trends in funds for co-financing is shown in charts included in Chapter 6 of the National Report. Funds for support of youth information and counselling kept increasing from year to year, at national as well as local level. At the same time, the number of information and counselling providers at local level kept increasing, which is why the share of Office funds by individual activity provider did not change or increase substantially. 

Creation of regional and local youth information and counselling provider networks 

In 2005 the Office co-financed for the first time the activity of four networks connecting different youth information and counselling providers at local and regional levels.  The networks were created before 2005, due to a greater need for connecting and cooperation, which would ensure better access to quality information to a larger number of younger people. The networks defined their activity by way of a mutual agreement specifying rights and obligations of all members. Their basic activities are coordination of all the members, selective information distribution, cooperation with national and international youth information providers, organisation and implementation of trainings in the field, carrying out of support activities for networks' operation and expansion, promotion, managing and expanding the information distribution database with regard to demand and young people's and youth organisations' needs, and publishing of press and other materials. 

Development of the concept of youth information and counselling in schools 

MISSS develops the concept of youth information and counselling in schools. In 2004, a pilot project of cooperation between a local information centre and a school was implemented. The main purpose of the cooperation is to create an environment in which young people can develop a critical relationship to information they are surrounded by in everyday life, and where they can take an active part in information creation. Young people are trained to  search for information and counsel they need in various real-life situations, and to distinguish between high and low quality information, as well as to ask for (or require) complete information. The concept of youth information in schools is conceived in the following way: local information centres cooperate with schools to form groups of young people who are then trained to inform their peers. The group operates at school under the leadership of an informer – counsellor (mentor). Information provision in schools is thus not limited to the establishing of an information booth in the school. 
Integration of disadvantaged youth groups 

MISSS Institute developed two projects with a view to integrating disadvantaged young people: 

· Young to the young telephone 

· Young to the young forum. 

Similar projects are being developed at local level as well; the project of live info point at individual centres especially serves to reach out to groups of disadvantaged young people..  

In 2005, MISSS Institute concluded an agreement with the association promoting Romany culture, on the integration of the practice of youth information and counselling among Romany population. 

Within the framework of standard preparation for the activity of youth information, numerous recommendations for integration of disadvantaged youth were developed. The need was particularly felt for improvement of web sites. An analysis of youth information and counselling providers' web sites showed that, in many documents, no special attention is given to disadvantaged youth. The web sites were conspicuously mal-equipped with reading tools for vision and hearing impaired, and were also less accessible to young people of  foreign origin, as the use of foreign languages in basic information or organisation presentations is rare. The web sites are equally inaccessible to young people from former Yugoslav republics and Romany youth, who may have difficulties understanding the Slovene language. Not even the basic information or organisation presentations are provided in their languages. 
Live info points 

The Live info point project, which consists in carrying out the activity in the environment where young people  spend time, was developed in four Slovenian towns. Its purpose is to reach out especially to those groups of young people which otherwise have no opportunity or interest to acquire information and counsel necessary for them to fulfil their needs. Peer information is also developed within the framework of this project. Young informers are trained to conduct peer information, or to evaluate the youth information and counselling activity. Live info points and peer information have thus also contributed to create connections between the formal education system and the area of youth. 

Connecting of the youth information and counselling provider network with other information networks and providers 

In addition to generalist information, developed by the Office in cooperation with the national coordinator, regional and local networks and local providers, other information systems are also being developed in Slovenia. Successful activity of all of these entities is largely dependant on cooperation and interconnection. In the period following 2000, there have been more noticeable efforts to connect different providers, with the purpose of obtaining higher quality information and better access to information. 

The analysis of information and counselling providers, conducted in 2004, also comprised the issue of partnership cooperation between organisations at different levels. The results show that the majority of providers at national level are connected with the national coordinator, MISSS Institute, while providers which operate as youth centres are also connected into the youth centre network MAMA, and cooperate with the Youth Council of Slovenia, Student Organisation, MOVIT Institute, Employment Service of Slovenia, Centre for Information Service, Cooperation and Development of NGOs, and others. At local level, information and counselling providers mostly cooperate and connect with related organisations.  In proposals for cooperation between centres and different levels, the following contents may be found: experience exchange, education, promotion, programme cooperation, transfer of knowledge, experiences and examples of good practices, help with applying to tenders,  joint fundraising, etc. The majority of centres maintain contacts with related organisations abroad. 

Some of the important cooperation projects between youth information and counselling national coordinator and other organisations or institutions in the period from 2004 to 2005: 

· Presentation of the European Youth Portal  and cooperation between three youth information networks: ERYICA, EURODESK and EYCA

Members of three Slovenian-based European networks (MISSS Institute, youth information and counselling national coordinator as a member of the ERYICA network, MOVIT Institute, Eurodesk activity provider, as a member of the Eurodesk network, and Euro 26 youth card provider, as a member of the EYCA network) made a joint portal presentation at the launching of the portal, participated in the translation of specific portal features (joint coordination), distributed information and added important links. Inter-network cooperation also took place in the fields of education and training of youth informers, mutual information, regular publishing of articles in network periodicals, and other forms of promotion of opportunities offered to young people within the framework of the three networks. 

· Youth and tourism (2003 – 2005)

MISSS Institute is integrated into the national coordination of the Tourist Association of Slovenia, whose purpose is to connect youth tourism with youth information, and obtain assistance with the development of the concept of youth tourism in Slovenia. The Institute also helps organise various workshops and courses aimed at training workers in the field of youth tourism. 

· Working Party on the Counselling Networks (2005) 

MISSS Institute participates in the Working Party on the preparation of "the Concept  of development and expansion of the network from ICT supported local/regional counselling centres, centres for vocational counselling and other types ».

Development of providers of specific youth information 

Eurodesk 

The Office also allocates funds for the co-financing of the Eurodesk office and of the information and mobility programme within the framework of Euro 26 card in Slovenia. Eurodesk is a project aimed at informing young people on the opportunities offered by the European Commission and the Council of Europe in the field of education and professional training. Eurodesk offers information on EU programmes, European projects and financing sources concerning education, work and volunteer work, youth culture and mobility. In addition to a newly reconstructed web portal containing essential information on EU opportunities, distribution of information published on the European Youth Portal, and promotion of the European Youth Portal, Eurodesk published, in 2005, a translation of the description of 30 major youth programmes in Slovene language. In 2003, Eurodesk organised a seminar, whose purpose was to gather various youth information and/or counselling providers, and make possible the presentation of their information plans for the two years to come. The seminar of 2004 focused on the quality and measurability of youth information and counselling activity. In cooperation with EYCA and ERYICA networks, Eurodesk organised a presentation of the European Youth Portal in October 2004. The promotion of the European Youth Portal was one of Eurodesk's most important  activities in 2005 as well. The promotion of the European Commission's online consultation "YOUth in EUrope" was also highly successful, as 0,47% of  young people living in Slovenia sent back 3.1% questionnaires  to the European Commission.  On the basis of the results of the European Commission's questionnaire which showed a lack of familiarity with the contents of the European Youth Pact, Eurodesk organised a seminar on European youth policy for youth organisations. 

A large contribution to more comprehensive information for youth on opportunities offered by various EU programmes was given by the CMEPIUS Institute. The Institute implements Socrates, Leonardo da Vinci, E-learning and Erasmus Mundus programmes. It does not dispose of any special means of information, but it closely cooperates with the Eurodesk office, and works with the National Education Institute on creating a multiplier network, whose task is to inform the young on the opportunities offered by EU programmes. 

Euro26 youth card

The Office also co-finances Euro26 youth card programmes, bringing young people various discounts and privileges, as well as access to information, services, continuing informal education, mobility, cultural activities et al. Youth card holders also receive a tri-monthly publication, electronic news and other information materials. 

Other important youth information providers 

Other organisations have developed in Slovenia, which, although they are not a part of the information and counselling centre network, also play an important role in informing young people in Slovenia. Web portal Youth Channel stands out by its activity, conducted by the  Youth Club for Creativity, as do youth councils at national and local levels. 

Youth Channel has become, in the last three years, one of the web portals for young population richest in contents, with a wide network of information suppliers, primarily youth and student organisations. 

Youth councils mainly strive to keep their member organisations – directly, and young people – indirectly, more informed. In some townships, youth councils have assumed a central role in informing young people on the events in their township. 

In 2004 and 2005, Youth Council of Slovenia created a new web site, began systematic data collection on youth organisations, and hired a new employee in charge of keeping youth organisations and young people in Slovenia more informed. 

Student organising 

In Slovenia, student organising plays an important role and contributes largely to providing better access to all information essential for students. Student organising in Slovenia has several actors: Student Organisation of University of Ljubljana (ŠOU LJ), Student Organisation of University of Maribor (ŠOUM),  Student Organisation of University of Primorska, and Student Club Council. All the actors are united in the Student Organisation   of Slovenia (ŠOS). ŠOS ensures that all students' interests are represented, especially in relation to the State. It gives special emphasis to students' social status, and, lately,  to the quality of higher education. 

Some of the largest student projects, contributing to keeping students and young people more informed, were created within the framework of the Student Clubs Association of Slovenia . The most important among those projects are Market of the Association of Student Clubs of Slovenia (Škis Market), which is the largest one-day event for the young in Slovenia (17,000 visitors in 2005), and Student Arena, the largest youth fair and educational event in Slovenia, attended by over 22,000 visitors in three days (data for 2005). 

Information and vocational counselling centres 

In the employment field, an information and vocational counselling network was developed, on the initiative of the Ministry of Labour, Family and Social Affairs and the Employment Service of Slovenia. These centres' target population is not just young people, but all of those currently on the labour market; however, many of the measures taken by the centres are  aimed specifically at young people. The basic aim of such centres is providing their users with information on education, training, different professions, labour market, and in short,  all the information a person needs for employment search and career planning. This information mainly comprises the following: information on educational programmes at secondary, higher and university levels, on requirements and conditions for enrolment in these programmes, on schools or universities which implement the programmes, on training programmes and their implementers, on student residence halls, financial aid for studies, different professions  (their nature and requirements), employment opportunities, employers on the labour market, etc. 
Special programmes and additional support were developed for young people who dropped out of school for various reasons – wrong choice of educational programme, dissatisfaction with instruction methods, or a prolonged personal crisis. 

At national level, National Resource Centre for Vocational Guidance (NCIPS) was formed, with two fundamental functions. On the one hand, it connects all the important institutions and organisations collecting information on professions, labour market, education, training (universities, ministries, adult education, vocational training and mobility institutions,  Chamber of Commerce and Industry, Chamber of Craft, and others); on the other hand, it creates informational materials and organises databases for the fields in which such materials are unavailable, as its main priority is precisely integration, collection and distribution of the existing information and materials. Another NCIPS's task is distribution of information to other Centres for Vocational Guidance and other institutions in the network.
Non-governmental organisations 

A central role in the field of non-governmental sector development in Slovenia is played by the Centre for Information Service, Cooperation and Development of NGOs  (CNVOS) , founded by 27 non-governmental organisations, and whose purpose is to promote development and enhance connection and cooperation between non-governmental organisations. CNVOS mainly strives to improve the position of non-governmental organisations in society, raises public awareness on the role and the importance of non-governmental sector, creates closer connections within the sector, enhances dialogue with the government, etc. Over recent years, the Centre developed cooperation with youth centres and organisations, and in 2005, additional activities aimed at young activists in non-governmental organisations were developed. Many of the Centre's activities are conducted in cooperation with youth organisations, and cooperation is especially close in the field of information exchange and distribution. 

Individual national youth organisations and organisations working with or for young people developed various instruments for informing young people on programmes they offer. Most organisations created their own web sites, E-news receiver databases, leaflets and similar promotional materials, established contact with information media, and connections with various information service networks. 

Activities aimed at the development of the Slovenian Youth Portal 

· Working Party on the creation of the youth portal within the Office for Youth of the RS 

In 2004, a Working Party began operation within the Office for Youth of the RS, working on a draft design for development of Slovene information and communication system. Various youth information and/or counselling providers participated in creating the draft design. 

The integral information system was created with a view to using modern technologies to  form a national information centre, which would actively integrate young people in the contemporary information society, and establishing an internet youth organisation communication centre, which would ensure, through internal communication, rapid information flow, interconnection and cooperation. Users of the system are, on the one hand, young people, and on the other, youth organisations, cultural and educational institutions, youth information workers and teachers.  

Within the framework of the draft design preparation, the Working Party also created a survey, aimed at assessing the situation as regards use of modern technologies. Survey results show that, in regular communication with partner organisations, organisations most often use e-mail (50%) and telephone (40%), while personal communication is the means most frequently used at monthly meetings. Organisations also indicated use of other communication means, such as mail, fax and the like. In internet communication, correspondence via e-mail is most frequently used (90% of the organisations use it to communicate with other organisations). 98% of the organisations showed willingness and preparedness to cooperate in information distribution through a national multimedia youth portal  - out of which, 50% would only play a small role in cooperation, while 48% would play an important role. 

The Working Party also defined operation and data collection methods, main youth information and contents providers, information classification and integration method, communication and technical characteristics of the system. 

Working Party's draft design was an essential starting point in project preparation for upgrading of the National Youth Portal . 

· National Youth Portal upgrading project. 

In 2004 and 2005, MISSS Institute, the national service organisation, kept updating its web site, with a view to eventually transforming it into a quality National Youth Portal. National Youth Portal was conceived as a space in the World Wide Web encouraging exchange, distribution and systematisation of quality information for young people (as defined by the European Youth Information Charter), from the entire territory of the Republic of Slovenia, and from a wide range of fields (the so called generalist information). In 2005, MISSS Institute began the implementation of the project whose aim was the upgrading of the contents and technical aspects of the central youth portal and the network of regional and local web sites containing information of importance to young people. The stages of the project: 

· Upgrading of the existing web site of the national service organisation (MISSS Institute),  changing the name of the web domain into www.mladinskiportal.si, positioning improvement, installing a search engine and introducing RSS technology for information exchange; 

· Web domain analysis and hierarching, establishing strategic links to partner organisations, and introduction of a general exchange system; 

· Upgrading of the important regional/local web portals (second phase of the project,  to be carried out in 2006). 

In 2005, the web site analysis was performed, various activities for the optimisation of the web site were carried out, the web site was introduced into the world-wide search engines and  lists, the management of the web site contents was upgraded, web contents were positioned, a training in web communication was implemented, the communication system was improved through the installation of a special application (RSS application), and some of the search tools were upgraded. In 2006, the development of the abovementioned activities should continue, with an emphasis on the promotion of the National Youth Portal. 

· Analysis of youth information and counselling providers' web sites and positioning of National Service Organisation's web site 

Within the framework of the project of upgrading of the National Youth Portal, an analysis of all the youth information and counselling providers' web sites was also performed. An  examination of the web sites recorded the current condition of the web contents of the youth organisations which are the future portal's potential partners. The results of the analysis of the abovementioned web sites should be of help in the further development of the Slovene Youth Portal in at least two ways: they make it easier to anticipate the contents which will appear most frequently on the Youth Portal, and the quality of information on the Portal will keep improving. In addition to youth information and counselling providers at national and local levels, the analysis also covered regional and municipal youth information and counselling networks, providers of specific information for young people (MOVIT – Euro26, MOVIT – National YOUTH Programme Agency), and some other organisations, which also play an important role in promoting higher levels of youth information (Youth Channel, Youth Council of Slovenia). 
· Working Party on the creation of a youth portal within the Government of the Republic of Slovenia Council for Student Affairs 
In 1996, the Government of the RS adopted a decision on the establishment and defined the tasks of the Government of the Republic of Slovenia Council for Student Affairs, as the expert and consulting body of the Government of the RS, performing technical expertise tasks and offering help with decision-making on student issues. The Council monitors, establishes and assesses students' situation and the securing of conditions for their accommodation and work, examines and issues opinions on materials which concern definition and implementation of student policy, examines acts concerning issues of student work and social status. 

The Council has sixteen members and includes representatives of the Ministry of Education and Sport, Ministry of Higher Education, Science and Technology, Ministry of Labour, Family and Social Affairs, Ministry of Culture, Ministry of the Environment and Spatial Planning, Ministry of Health, Ministry of Finance, Office for Youth of the RS, Student Council of University of Ljubljana, Student Council of University of Maribor, Student Council of University of Primorska and 5 representatives of the Student Organisation of Slovenia. 

For fields of special importance to students, the members of the Council may propose the establishing of a special Working Party. Thus in 2004, Working Party on the creation of a National Youth Portal and connecting of the broadest possible circle of actors operating in fields of importance to the young was established. The Working Party formed a baseline for the operation of a youth portal, and offered support with further development of the National Portal. 

b) Activities aimed at providing quality information 

1. MONITORING OF THE QUALITY OF YOUTH INFORMATION 

· Evaluation of the work of youth information and counselling centres in Slovenia, 2001

In 2001, the Office for Youth of the RS (URSM) commissioned an analysis of youth information and counselling providers in Slovenia. The purpose of the analysis was to establish the situation in the field, and needs for a harmonious development in the field of youth information and counselling. The evaluation comprised the following elements: cooperation between youth information and counselling providers, financing, spatial resources, technical resources, computer and programme equipment, human resources, operation, means of distributing information to users, expertise needed for the proper functioning of the activity. The results of the analysis helped to form recommendations as regards further development of the youth information and counselling  activity. 

· Analysis of the current state of the youth information and counselling activity in Slovenia, 2004 

A similar analysis was performed in 2004. The results of the analysis were used as a starting point for discussion on further development of the activity at the youth organisation conference organised by the Office for Youth at the end of 2004. The analysis was performed by way of a questionnaire containing 120 questions, comprising five different areas: equipment and technical possibilities, human resources, operation, networking and financing. The situation in the field of youth information and counselling did not change substantially compared to 2001. The activity of youth information and counselling is not conducted in all Slovenian regions. Comparatively good technical equipment ensuring basic user access and efficient use of information sources was found in the centres; as for human resources, the analysis shows that the percentage of employed personnel is still very low. There is considerable development in promotion of active youth participation in information, peer information projects are more and more numerous, and young people also cooperate in the evaluation of the work of individual information and counselling providers. 
· The draft for youth information and counselling in Slovenia 

The document is an update of the Draft for youth information and counselling in Slovenia issued by the Office for Youth in 1995, with the purpose of promoting the development of youth information and counselling in Slovenia. Drawing up of a draft document is the basis for further development of the activity, preparation of common strategy and vision for the youth information and counselling activity in Slovenia, the basis for the establishing of a single information and counselling system proposing standards, criteria, a work methodology and development. The draft is updated with contents that keep up with the development and challenges in society, adapted to young people's needs and to practical experiences gained in carrying out the activity in the period from 1996 to 2002, as well as to the changed circumstances upon Slovenia's entry into the EU. 
The document is intended for the users, providers and fund providers of the information and counselling activity. Special attention is given to those who are excluded from the school system and the disadvantaged (single-parent families, the underprivileged, those of low social and economic status, immigrants, second generation refugees, young people with problems of social integration, the socially outcast, the handicapped, etc.). The document is intended for all  those who come into contact with the young and share the responsibility for their upbringing and development – the responsible entities at national and local levels, national and local youth structures, youth information workers, pedagogical workers, experts, and interested and professional public.  

In the short and long term, the draft document is a basis for a strategy aimed at integrating young people into the modern information society, with a special emphasis on youth participation and mobility. 

Long-term objectives: 

· Coverage throughout Slovenia, 

· Connecting (cooperation) within the activity,

· Development of the basic principles of the youth information and counselling activity,
· Keeping up with technological development,

· Continuous promotion of the activity,

· Teaching for information society, 

· Providing equal opportunities to young people, social integration and active participation of young people in society, 

· Removing obstacles to youth participation, especially at local level,

· Promotion of intercultural dialogue in post-conflict regions, prevention of everyday violence and conflicts among young people, development of social harmony, 

· Continuing and intensifying international cooperation and connection with relevant international youth organisations and social development initiatives (European Commission, Council of Europe, UNICEF, World Bank, international foundations promoting youth activism, etc.)

· Continuing cooperation with youth information organisations and relevant youth structures in the countries of South-East Europe, in accordance with pan-European international priorities of youth policy development. This development gives priority to supporting young people as fundamental factors in positive social changes and promoters of healthy inter-ethnic behaviour and social cohesion i.e. social harmony. 

· Transfer i.e. replication of youth information and counselling methodology from countries which follow Slovenia in international integration (information, as a basis for participatory youth policy and one of the indicators of the level of success and development of youth policy). 

The draft was drawn up by MISSS Institute, the national coordinator of youth information and counselling in Slovenia, at the initiative of the Office for Youth of the RS. It was translated into English, for the purposes of experience exchange in the forming of development strategies with other countries. 

· Standards in the field of youth information and counselling in Slovenia 

In 2005, the national coordinator, MISSS Institute, collected national standards of European states, members of ERYICA, in which standards are already established, and, based on the Draft for youth information and counselling in Slovenia (year 2003), defined the basic features of Slovene standards. The process of the adoption of the standards, in which interested professional public also took part, is still under way. In 2006, putting these standards into practice must be insured. 

With this document, minimum standards for the field of youth information and counselling in Slovenia were defined, ensuring quality and professional work in the field of youth information and counselling in Slovenia, as well as further development of the activity and the realisation of the vision. 

The purpose of the forming of standards is above all the improvement of youth information and counselling service. Concern for the young is thus a number one priority. The adopted standards will contribute to maintaining the existing youth information and counselling structures, and establishing new ones. The ensuring of structural resources and quality professional youth work are in the foreground. The objective is to offer young people higher quality services and better work conditions in information and counselling. The standards will also contribute to improving the position of individual employees in youth centres or youth information and counselling centres, where the main priority is the prevention of employee turnover. The standards will also help local communities and local authorities understand the significance, needs, tasks and services of the youth information and counselling activity. In this way, a higher level of visibility and support will be obtained. 
The basic standards are derived from the European Youth Information and Counselling Charter and other sources defining the activity (The White Paper of the European Commission – A new Impetus for European Youth, the UN Convention on the Rights of the Child, the European Convention on Human Rights, Council of Europe Committee of Ministers Recommendation No. R (90) 7 to Member States concerning information and counselling for young people in Europe, Resolution 237 of the Standing Conference of Local and Regional authorities of Europe, the European Charter on the Participation of Young People in Local and Regional Life, and others). European States' experiences in the field of standard adoption were also taken into account in forming the proposals, but they were adapted to the situation and development guidelines for youth information and counselling in Slovenia (defined in the Draft). 

The standards pertain to the following categories: general provisions and effectiveness of standards, terminological definition of the activity, accessibility of information and counselling centres and points, spatial conditions, recognition of the need for information, personal data safety, skills and knowledge of youth information and counselling providers, basic tasks of the personnel working in the activity, the number of personnel employed in the activity, free-of-charge use of information and counselling services, modern information and communication technologies, cooperation, service standards, and financing of the activity. 

· Other measures in the field of quality information for young people 

Information classification

The information are classified according to the adopted classification method defined in youth information and counselling standards for Slovenia.

Database (2003 – 2005)

Regular contacts (biannual) with information providers and direct interactive data entry into the web portal, administration of entered data, securing and archiving of the data. 

Internet security (2005)

Membership in the Council of Safe.si  - Working Party on the Protection of Users from Harmful Internet Contents (violence, hate speech, pornography, etc.) in cooperation with Academic Research Network of Slovenia (ARNES) and the Faculty of Social Sciences. 

2. EDUCATION AND TRAINING OF INFORMATION WORKERS 

Work with young people in Slovenia is based on the traditional recognition that the most suitable persons for this job are the ones with professional background in humanities studies. Foreign and domestic practice shows that for this kind of work particularly the joy of working with young people, ability to empathize with their problems and at least technical secondary school education are required. As a minimum professional qualification for youth information and counselling workers the formal education is required supplemented by additional skills acquired during trainings at national and international seminars. The educational structure of such workers is defined by the Office by fixing the conditions for the acquisition of funds for co-financing and it shall not be lower than the secondary school education. Youth information and counselling workers who have been carrying out this activity for less than 2 years are trained by the national provider of information and consultation services in cooperation with acknowledged experts for individual educational topics, by using the method of basic training for beginners as prescribed by the ERYICA agency.  

· Seminar for information and counselling workers pursuant to the Minimum Basic Training Course for Youth Information Workers 

The national coordinator established the training system for youth information and counselling workers pursuant to the method prescribed by ERYICA: the Minimum Basic Training Course for Youth information Workers (MBTC). The seminar is organized at least once a year. The MBTC method is a 40-hour seminar for youth information and counselling workers developed by the professional team of ERYICA in cooperation with the Council of Europe. The basic goal of the seminar is to ensure minimum working standards of knowledge and qualification of youth information and counselling workers. They include recommended know-how and daily situations one can face when working in a youth information centre. After having successfully completed the training, participants receive a certificate issued by ERYICA in cooperation with the Council of Europe. The qualification certificate of information and counselling workers issued by ERYCA is based on the confirmed national programme, submitted education materials and assessment of individual participants carried out by the seminar supervisor.

· Guidelines for establishing a youth information centre

These guidelines were produced in the framework of a Partnership Agreement between the European Youth Information and Counselling Agency (ERYICA) and the Council of Europe. They were drawn up by a working group of six members: three of them were representatives of governments and three of them representatives of youth information organizations affiliated to ERYICA. The RS Office for Youth issued the Slovene version of guidelines with the intention of highlighting a series of important issues and areas pertaining to everybody desiring to form an information centre. The guidelines are not a universal model for the establishment of such a centre, however, they add to the practice of developing the information centres network in Slovenia that has been present during the last decade. 

· Manual for youth information and counselling workers

The national coordinator produced a manual for information and counselling workers that serves as an aid for training and work in information centres. It is a comprehensive manual covering several topics, it shows how the activity of youth information and counselling is carried out in practice and it contributes to a better practical training of everybody active or preparing to be active in the field of youth information and counselling. The manual supplements the content of the MBTC whereby individual topics are extended and explained to greater detail and special attention is devoted to practical application. It contains a series of useful information, addresses, documents, readings and websites. It also offers many practical pieces of advice helping youth information workers in their communication with young people, particularly in their role as counsellors.  

· Workshops intended to support searching for information on the European Youth Portal 

The most frequent source of information on the opportunities in Europe for young people in Slovenia is the Eurodesk office. It organizes regular workshops presenting important European programmes and how to participate in them. Young people are stimulated to use the information offered by the European Youth Portal. Workshops are intended for young people and all those working with them, particularly in the field of information and counselling. Eurodesk also organizes seminars to additionally inform and educate professionals about the European possibilities. 

c) Activities intended to promote participation by young people in information 
The concept of information and counselling in Slovenia covers three most widespread forms of youth participation in the field of information and counselling which are also most frequently practiced at the local level: 

1. young people take part in producing information materials (outline, selection of media, design and distribution of information materials);

2. the young participate in transferring information to target groups (collection of topical information, communication of information to their peers in various ways);

3. young people as youth information workers, counsellors or interlocutors in information centres (inclusion of the young to team meetings, information and counselling training, collection and categorization of information materials, searching for and communication of information as well as counselling).
Within the concept of developing information on the premises of gathering of the youth, the national coordinator developed the "Youth for Youth" project. The project is drafted in such a way that the local information centre cooperates with schools when forming a group of young people intended to inform their peers. A group in the school is guided by an information and counselling worker (mentor). In this way young people find out about the importance of being well informed, get the ideas of how to search for information and get trained to offer help regarding various troubles the youth is confronted with.  

The concept also defines the peer-to-peer information as one of the forms of youth participation where young people are offered space to express their talents, skills and knowledge. 

After the initial initiative by the national coordinator, peer-to-peer information started developing in various places in Slovenia. In 2003 various projects of peer-to-peer information have been carried out by all 10 centres integrated into the network of information and counselling centres. 

Live info points 

In four Slovene towns the project of Live Info Points was developed which means carrying out the activity in the environment where young people gather. This is a particularly appropriate way to reach those groups of young people who usually do not have the possibility or interest to get the information and advice for the realization of their needs. Within the project also the peer-to-peer information is being developed. Young information workers get trained, carry out the activity of peer-to-peer information or evaluate the activity of youth information and counselling. 

Development of web forums
Only a smaller number of centres use interactive websites as the means of communication with young people. There are various options of communication with young people, the most frequently used among them being electronic news and in some cases also discussion boards, but the majority of youth information and counselling centres are devoted to the traditional forms of communication (electronic messages and publication of information in the form of announcements). Only a few centres developed a two-way or group communication based on the contact with the website visitors whereby a better quality of communication was ensured and the participation of the youth promoted. 

Web forums were developed by some youth organizations and organizations working with the youth.
Participation of youth organizations in drawing up documents in the field of youth information and counselling  

Drawing up the Youth Information and Counselling Concept

The national coordinator, in cooperation with all providers of youth information and counselling services in Slovenia, drew up a draft concept. This concept was then submitted for discussion to all youth organizations and other interested professionals in Slovenia. Remarks and proposals were communicated by several youth organizations and by the Youth Council of Slovenia.  

Drawing up the standards of youth information and counselling

On the basis of the analysis of standards in other countries, the national coordinator prepared the first draft of standards and submitted it for discussion to all youth information and counselling workers at the local level as well as to all regional and local networks of information centres. In the first step they were invited to produce written remarks and proposals. In the second step the national coordinator organized a consultation with all interested parties and included the expressed remarks into the new draft document. The second draft was resubmitted for discussion to the mentioned stakeholders.  

Consultation of the RS Office for Youth with youth organizations 

The RS Office for Youth organizes an annual consultation with all youth organizations and the organizations working with the youth. In 2004 several documents pertaining to youth information and counselling were submitted for discussion to all participants (Analysis of youth information and counselling stakeholders, Research into the needs of young people for information and of the institute's participation, Guidelines for establishing a youth information centre). 

Drawing up the strategy of the RS Office for Youth until 2010

Youth information and counselling was one of the four most important chapters regarding which the Office for Youth opened the discussion and invited all stakeholders to present their opinions within special working groups on the vision for youth information and counselling, to define the problems and to set goals that could bi reached in this field in the period 2004-2010. Working groups were active at the consultation of the Office for Youth at the end of 2004. On this basis the office drew up the first draft strategy and submitted it for discussion to everybody participating in the discussion on preparing the draft and to all other youth policy stakeholders. 

The final version of the strategy was presented during the consultation at the end of 2005. 

Chapter 3: 

Activities to identify existing knowledge in the field of youth information and activities to implement measures for supplementing, updating or promoting the access to knowledge

Youth related issues in Slovenia are a permanent subject of research carried out by specialized institutions or by representatives of NGOs with the intention of acquiring additional information about the situation and activities in the youth area. 

Analyses of youth information and counselling were carried out in 2001 and 2004. 

A detailed report on the development of youth information was produced by the representative of the Republic of Slovenia, Dr Metka Kuhar, within the framework of a research project of the European Knowledge Centre which on a special portal publishes the results on the situation in individual European countries. This report also contained contributions of all stakeholders of youth information and counselling in Slovenia. 

In the same year the Office commissioned the research of this field at level of the capital city to the Youth Information and Counselling Centre of Slovenia (Zavod MISSS) which published its results in the report: "Information and participation needs of young people in Ljubljana and its outskirts" – Zavod MISSS 2004.

Using the qualitative peer-to-peer research method, in 2005 a research into youth participation was carried out on the initiative of the European Youth Card Association (EYCA).

In addition to the above projects there were numerous other research efforts pertaining to youth participation in one way or other. Among the researchers the following should be mentioned: Bojan Kern, Albert Mrgole, Mirjana Ule, Vlado Miheljak, Andreja Črnak Meglič and other. Very important was also the contribution of NGOs. For years the Office has been promoting and co-financing youth research programmes as one of the basic areas of its tenders pertaining to programme.

To produce the national report on achieving common objectives in the field of youth participation and information, the Office drew up a questionnaire inquiring into the current situation in the field of participation and information.  

Chapter 4: 

Inclusion of young people to the activity of youth information and counselling 

Existing mechanisms for including young people to provide information are: inclusion of the youth to the production of information holders (publications, websites), inclusion of marginalized groups to the production of publications (e.g. homosexuals), integration of young people into various activities of interest (art, culture) in connection with managing and disseminating information, appeals to young people via youth and information media with questionnaires, opinion polls and similar, integration of youth organizations into common projects, inclusion of young people into the programme scheme and management of youth centres (e.g. professional board of institutes), calls for application, invitations, school radio, etc.  

Key elements for developing the integration of young people into information and counselling activities are opinion polls, studies of information and participation needs and presentation of these studies to professionals, field work of youth information workers, education, permanent (editorial) group engaged in issuing information publications with the national coordinator and some youth centres in/or networks publishing their own publications, creation and updating of a web database together with young people at the national level, launching of a web forum and training of young people to administrate this forum. 

Youth information and counselling workers establish the information needs of young people in the following ways: 

· records of personal, telephone or electronic information and counselling;

· analysis of website visits showing what, when and how often certain pieces of information were sought for by users;

· analysis of questions put at preventive projects (workshops);

· considering the participation principle when discovering the information needs of young people or establishing the position of the youth; identifyng topical issues of the youth: group discussions, focus groups, etc.;

· research into the youth information needs in elementary and secondary schools; it is a questionnaire intended for young people in certain municipalities or communities to be completed at the beginning of the school year and covering the topics young people would like to be better informed about as well as defining the media through which young people would like to receive the information.

The Youth Information and Counselling Centre of Slovenia (Zavod MISSS), a national coordinator of youth information and counselling, in 2004 organized and carried out 8 round tables intended to invite young people to think about the importance of information, stressing the information on European opportunities. 

The concept of generalist information and counselling approach was presented to young people via model info points at various events intended for pupils and students – Young Prešeren, Student Arena, The Sonček Day, International Day of Volunteers, etc.

Zavod MISSS made a huge contribution to establishing the youth information needs at the capital city level in 2004 by having carried out a study of youth information and participation needs. There were several studies in the field of young people carried out in Slovenia but none of them tackled the viewpoints pertaining to information and information needs. The goal of the study was to identify the information topics of current interest for young people and the media for acquiring information that are directly related to the life style of young people. Based on the results, concrete guidelines for developing the youth information and counselling activity can be formed in the future, particularly defining its content. The study was carried using the method of a self-completing questionnaire that covered 760 young persons from Ljubljana and its outskirts. It was only intended for the area of Ljubljana but, in addition to some findings important for planning the activity's development, it also importantly contributed to the methodology in studying the youth information needs. A comprehensive questionnaire was produced taht can also be used by other stakeholders active in youth information or information in general. 

Inclusion of young people and youth organizations in drawing up the national report

Producing the report, the office to a considerable extent included the non-governmental sector. The outline and content of the report were presented to the participants at the regular annual consultation of the RS Office for Youth attended by almost 100 representatives of NGOs. Similarly, the Office also presented this topic to the participants (45) at the consultation on the European Youth Policy that took place within the framework of the European Youth Week. A special discussion also took place at the meeting of heads of the Office and of the Youth Council of Slovenia. 

To acquire the answers to individual chapters of the national report, the Office produced questionnaires that were sent to youth organizations (special questionnaires with regard to the types of organizations – youth centres, info centres, local community youth centres, non-governmental youth organizations, service and umbrella organizations). Up until the deadline which allowed their inclusion in the report, the Office received the answers of approximately a half of the organizations that were invited to cooperate.

The next step was the production of a draft report that the Office sent to all organizations which have contributed the completed questionnaires. Among the addressees were also umbrella organizations such as the Youth Council of Slovenia, Youth Information and Counselling Centre of Slovenia and MAMA, the national network of youth centres. The draft report was also published on the Office's website together with an appeal to young people to present their opinions, remarks and proposals by a certain deadline.

After the expiration of this deadline the Office, on the basis of received proposals and supplements submitted by organizations, drew up the final version of the national report.

Chapter 5:

Obstacles to the implementation of common objectives at the national level 

The development of individual areas of youth policy in Slovenia is influenced by a badly coordinated and non-transparent cooperation between the RS Office for Youth, national coordinators and local initiatives (predominantly youth centres and clubs). Local activities excessively depend on financing strategies pursuant to the "top-down" approach which renders impossible a serious long-term and continual provision of youth activities.  From the viewpoint of the long-term quality of youth work in Slovenia this is certainly not a promising situation.

This results in an inappropriate management of the youth activity complacently oblivious of youth participation and needs and in rendering impossible a long-term continuity.  Experience shows that for good quality and continuous work a certain level of cohesion within the reference group must be created which requires time and well considered (professional) work with the group. The use of informal methods of project planning ensured a better stability and long-term operation of the group.

Weaknesses of the youth policy at the national level:

· unsatisfactory legal regulation of the youth work area failing to define the obligations between the state and local communities, to obligate local communities to promote youth work and to define youth organizations or other forms of youth initiatives;  

· the system of (still insecure) financing renders impossible to plan demanding and long-term projects (as a rule finding greater echo and to a greater extent contributing to improving the life quality of young people);
· attempts to integrate into local networks and other ways of coordination are not based on clear common and transferable starting points (there is an initiative by youth work managers but it seems that each party tries to preserve its own practice as a model);

· the problem of youth work recognition is not solved, the most obvious being volunteering (voluntary services);

· insufficient connection of youth "service" organizations to the area (territory) of youth centres;

· overlapping in the field of information in the form of an "alienated" structure which is not (yet) an internal part of the "common youth scene";

· young people do not respond enough to various programme initiatives within informal education or other active forms of spending free time. 

Other obstacles in the field of youth information and counselling: 

· development of youth information and counselling predominantly takes place in bigger towns; 

· information and counselling are not yet developed at all structural levels, there is still a low rate of transition between individual levels; the state level is responsible for the coordination of stakeholders responsible for the development of youth work and work with young people; at the national level the provider of information and counselling services is stipulated functioning as a professional body; at the regional level a number of providers liaising info centres and info points should be defined; 

· the following issues are still not defined: youth information and counselling needs in regions, development level of activities in individual environments and recommendable coverage of info points, centres and networks;

· information and counselling activity is mostly provided as a supplementary activity of individual societies, youth cultural organizations, student clubs, youth councils in local communities and other NGOs; some municipalities have traced a specific need for providing this activity and have enabled the operation of organizations (youth centres) providing information and counselling as a part of their programmes. 

Chapter 6: 

Existing and expected effects

The tables below show the movement of funds allocated by the RS Office for Youth for the provision of youth information and counselling in 2002-2005. The tables also show the movement of the number of local providers of information and counselling services. 

Table 4: Allocated funds for providing services of youth information and consultation at the national level in 2002-2005. 

	
	
	2002
	2003
	2004
	2005

	1. 
	Zavod MISSS          
	9,500,000.00
	9,500,000.00
	20,000,000.00
	26,000,000.00


Table 5: Allocated funds for local and regional networks providing services of youth information and counselling.  

	
	
	2002
	2003
	2004
	2005

	1. 
	Društvo ŠKUC
	
	
	
	2,300,000

	2.
	Zavod Regio, Krško
	
	
	
	2,300,000

	3.
	Zavod Pekarna Magdalenske mreže, Maribor
	
	
	
	2,300,000

	4.
	Mladinski center Celje
	
	
	
	2,300,000

	TOTAL
	
	
	
	9,200,000


Table 6: Allocated funds for providing services of youth information and consultation at the local level in 2002-2005. 

	
	
	 2002
	2003
	2004
	2005

	1. 
	Društvo ŠKUC, Ljubljana*           
	2,700,000.00
	3,000,000.00
	4,200,000.00
	960.000.00

	1. 
	Zavod Pekarna Magdalenske mreže Maribor*
	1,900,000.00
	2,100,000.00
	3,700,000.00
	1.060.000.00

	2. 
	Mladinski center Brežice
	850,000.00
	900,000.00
	1,700,000.00
	1.020.000.00

	3. 
	Mladinski center Velenje
	800,000.00
	900,000.00
	1,800,000.00
	880.000.00

	4. 
	Mladinski informativni in kulturni klub Murska Sobota
	800,000.00
	900,000.00
	1,800,000.00
	920.000.00

	5. 
	Mladinski center Celje
	650,000.00
	720,000.00
	700,000.00
	900.000.00

	6. 
	Mladinski kulturni center Maribor
	250,000.00
	280,000.00
	400,000.00
	920.000.00

	7. 
	Center mladih Kranj 
	600,000.00
	600,000.00
	
	

	8. 
	Mladinski center Prlekije
	300,000.00
	300,000.00
	-
	920.000.00

	9. 
	Društvo zaveznikov mehkega pristanka Krško
	350,000.00
	390,000.00
	
	

	10. 
	Zavod REGIO
	
	
	1,800,000.00
	1.990.000.00

	11. 
	Središče Rotunda Koper
	
	
	1,400,000.00
	1.800.000.00

	12. 
	Društvo CEZAM, Ruše
	
	
	1,800,000.00
	930.000.00

	13. 
	Mladinski center Krško
	
	
	1,200,000.00
	1.070.000.00

	14. 
	Center interesnih dejavnosti Ptuj
	
	
	1,400,000.00
	800.000.00

	15. 
	Kulturno izobraževalno društvo PINA Koper
	
	
	1,400,000.00
	790.000.00

	16. 
	Klub študentov Dravinjske doline, Slov. Konjice
	
	
	700,000.00
	870.000.00

	17. 
	Lokalpatriot - Mladinski klub Društvo novomeških študentov, Novo mesto
	
	
	500,000.00
	860.000.00

	18. 
	Mladinski klub Šmarje pri Jelšah
	
	
	500,000.00
	580.000.00

	19. 
	Zavod mladinski kulturni center Akumulator Domžale
	
	
	
	1.000.000.00

	20. 
	Center za mlade, Domžale
	
	
	
	830.000.00

	21. 
	Mladinski center Trbovlje                                        
	
	
	
	790.000.00

	22. 
	Mladinski center BIT Črnomelj 
	
	
	
	760.000.00

	23. 
	Kulturno izobraževalno društvo Kibla, Maribor
	
	
	
	760.000.00

	24. 
	Društvo mladinski center Dravograd
	
	
	
	760.000.00

	25. 
	Mladinski center Nova Gorica
	
	
	
	760.000.00

	26. 
	Art Center Prosenjakovci
	
	
	
	730.000.00

	27. 
	Društvo mladinski center Osmica, Maribor
	
	
	
	730.000.00

	28. 
	Društvo mladinski kulturni center Medvode
	
	
	
	690.000.00

	29. 
	Zavod za šport - Mladinski center Podlaga, Sežana
	
	
	
	690.000.00

	30. 
	Društvo Salezijanski mladinski center,  Cerknica
	
	
	
	670.000.00

	31. 
	Študentski klub, Mengeš 
	
	
	
	620.000.00

	32. 
	Zavod za mladino Zreče
	
	
	
	610.000.00

	33. 
	Zavod za šport Jesenice
	
	
	
	600.000.00

	34. 
	Kulturno umetniško društvo Mreža, Ljubljana
	
	
	
	560.000.00

	TOTAL 
	12,350,000.00
	10,090,000.00
	25,000,000.00
	28,830,000.00


* In the period 2002-2005 Društvo ŠKUC Ljubljana and Zavod Pekarna Magdalenske mreže Maribor have been receiving funds for two purposes: provision of information and counselling services at the local level and implementation of the programme of the network of various providers of information in Ljubljana and Maribor, respectively (networks L'mit in Ljubljana and MB MINA in Maribor). Only in 2005 he RS Office for Youth published a separate call for applications on the basis of which individual networks received funds for implementing the programme of the network of providers of youth information services. 

Table 4: Funds allocated by RS Office for Youth for the operation of Eurodesk and Euro26 in 2002-2005.  

	
	2002
	2003
	2004
	2005

	Euro26
	7,500,000.00
	5,900,000.00
	4,000,000.00
	6,110,000.00

	Eurodesk 
	-
	-
	3,000,000.00
	3,000,000.00


Funds for implementing the activity at the national level substantially increased in 2004 (110 %) and 2005 (30 %). Compared to 2003, the funds in 2005 increased by 173 %. In 2002-2005 the national coordinator made additional efforts to develop the activity and particularly to increase the quality of youth information services.  Among other things in this period the following has been done: the concept of youth information and counselling in Slovenia was drafted, the proposal of standards for providing information and counselling services was produced, the study into youth participation and information needs was carried out and published, the education of numerous youth information workers was provided pursuant to the MBTC method, etc. The above presented is also a component part of the efforts intended to fulfil the requirements of recommendations of the European Commission contained in the New European Youth Initiative and of recommendation to achieve common objectives of the resolution of the EU Council and government representatives of Member States. 

In 2005 the Office for the first time published a call for co-financing the network programmes integrating youth information stakeholders at the local level, with the intention of co-financing the efforts for a better visibility of youth information at local levels. Funds were allocated to two city networks operating at the regional level. Prior to 2005 two city networks have been operating: in Ljubljana and in Maribor. Društvo ŠKUC coordinated the L'mit network in Ljubljana and Zavod Pekarna Magdalenske mreže Maribor coordinated the MB MINA network in Maribor. Both organizations were allocated the funds for co-financing on the basis of a call for providing services of youth information and consultation at the local level. 

In 2005 the number of local providers increased by more than 100 % and by more than 230 % over 2003. The number of providers mostly increased because of the administrative reasons (less strict rules of tender participation). In this way the Office wanted to equally stimulate the development of the activity all over the country and to bring information closer to young people. At the end of 2005 the evaluation and analysis of the websites of local providers of information and counselling services were carried out intended to prove the correctness of the above decision.    

A marginallyA marginally smaller increase can be seen with the provider of specialized information within the framework of the Euro26 youth card programme. Funds have even decreased compared to 2002 as a result of a bigger financial contribution the provider received from the commercial sector. In 2004 the Office also co-financed the operation of Eurodesk. 

Increased number of young users of information and counselling services 

The data given by the national coordinator show that in the period 2002-2005 the number of young users of information and counselling services has been permanently increasing. The data was collected on the basis of the estimate of the national coordinator and local providers. Only in 2005 the standards of the activity were produced also defining a uniform method of monitoring the development at all levels. This will also enable the acquisition of more reliable inter-comparable data. 

Table 5: The number of young users of information and counselling services in 2003-2005. 

	2002
	2003
	2004
	2005

	53,500
	95,500
	250,000
	314,023


There is an increased number of projects including young information workers or young people gathering or distributing information and participating in the development and provision of information services or participating in any other way. All local service providers who answered the questionnaire have stated the cases of peer-to-peer information or participation of young people in information and/or counselling. 

Some centres also monitor the information according to various topics interesting for young people. This information shows that also the circle of information topics is expanding. New topics are often added because of the demand of young people or on the basis of their feedback (opinion polls, web questionnaires, evaluations, etc.). 

Estimate of influence of the implementation of common objectives in the field of youth information 

Compared to the previous period, the quality and scope of the youth information and counselling activity in Slovenia has increased. There is an increased number of local providers of generalist information services, of specialized information services (Eurodesk) and of other stakeholders contributing to better youth information in other areas (employment, student organization, education, European opportunities, etc.).  

The Office's co-financing funds in 2003-2005 also increased. There is an increase in funds allocated to this activity by local communities as well as in the number of local communities recognizing the information and counselling activity as a special programme for which additional funds are earmarked. An increase has also been observed in the number of schools and other institutions operating at the local level whereby information contexts available to young people expand. 

Drafting of the youth information and counselling concept is an important achievement and a result of yearlong efforts to develop this activity all over the country by various stakeholders at the local and national levels. 

The effect less favourable than expected

Promotion of information and counselling activities in 2003-2005 did not bring all expected results. The substantial increase in the number of local service providers undoubtedly enables a better distribution of activities all over Slovenia but in many centres there is a question of the quality of this service.  

Efforts made at the national level to promote the development and quality of youth information have often failed to reach the local level. There are several reasons for this, the most common being the lack of financial resources at the local level and the criticism pertaining to the quality and insufficiency of the work carried out by the national coordinator. At the national level several activities are being carried out, concepts, manuals, instructions and standards are being written, studies of the needs of young people are being carried out, analyses of websites are performed, but the achievements often fail to reach service providers at other levels or the applications of achievements at the local level are unsuccessful or insufficient. 

In 2005 a new proposal for the logo of the activity was presented and extensive activities for its promotion have been carried out. All these years the network has had its name or logo but none of the service providers recognized them as their own. Financially stronger info centres have developed their own logos and carried out their own promotion at the local level contributing a great deal to a greater visibility of the activity but only in their own environment. 

There are a number of efficiently operating organizations carrying out youth information programmes of high quality thereby being important partners of authority structures, but also a number of such organizations by which promotion is only considered to be an opportunity to acquire the otherwise very limited budget funds that are later on used for other purposes. 

Insufficient budget appropriations, lack of interest of local communities and of the youth, a low percentage of regularly employed information workers, lack of cooperation and conflicts between various structural levels and youth structures are the most frequent reasons influencing the less favourable effects than expected. 

Chapter 7:

The more and the less successful activities in the field of youth information   

The opinions of youth organizations about the most successful activities are reflected in their answers to the questionnaire they have received with the intention of including their contribution when drafting the national report. 

Many organizations have mentioned international projects and programmes in which young people participated or which served for the exchange of good practices between similar organizations. Volunteers hosted by youth centres within the MLADINA programme have also made an important contribution in the field of youth information.  In addition also individual projects of cooperation with schools and projects of peer-to-peer information were mentioned. There were live info points formed by some centres in the environments where young people meet. One of the centres stated that in the last three years young people have put more than 1500 different questions which youth information workers endeavoured to answer. A young person qualified for information and counselling and having certain experiences is more and more often not only the information worker but also the person young people confide in. 

The most successful project at the national level were: 

· the project "Youth-to-Youth Phone" (Zavod MISSS)
The project of including young people to youth information and counselling has been carried out by the national information and counselling coordinator already since 1994. The project influenced the development of numerous other peer-to-peer information projects that are today by many organizations stated as examples of good practice. 

· the study "Youth Information and Participation Needs" (2004) (Zavod MISSS)
The study was carried out in urban and rural environments covering the sample of 760 children and youth. Its results were published in a publication and communicated to experts as well as presented at all important consultations in the field of youth work.
· the most successful activity "Youth Information and Counselling Concept" (Zavod MISSS)  

Drafting of the Youth Information and Counselling Concept was a result of lasting endeavours to develop this activity covering the broadest possible area in the country by various stakeholders at the local and national levels. The concept summarized the so far existing practice and enriched it by upgrading to develop the activity. It also presents the efforts for a harmonized development of the activity in Slovenia with the European guidelines as defined by various documents of the Council of Europe and Council of the European Union. The first concept was produced already in 1995 and gave a fresh impetus to start the operation of information and counselling centres in Slovenia. The new concept is a logical continuation and simultaneously a necessary supplement corresponding to the changed circumstances. 

The most important stakeholders that have participated in drawing up the concept were some local providers of youth information services, other youth organizations and structures as well as interested professionals. Common efforts resulted in a publication which importantly contributed to greater visibility of youth information in Slovenia. 
· the promotion of European Youth Portal (Eurodesk Slovenia)
It is also important to mention the achievement of Eurodesk at the European Youth Week pertaining to the promotion of the European Youth Portal and a questionnaire answered by 3.1 % of young people from Slovenia. The young population of Slovenia only presents 0.47 % of young people from all Member States. 

The National Youth Portal and obstacles to its establishment 

Development phases of the National Youth Portal: 

1. the phase of developing and drafting the outline for the creation of the youth information and communication system (2004); 
2. the phase of mobilizing support for the development of the youth information and communication system (2004);
3. the phase of preparing the project for upgrading the website of the national coordinator of the youth information and counselling activity (2005). 

The work of the expert group in the field of youth information resulted in the outline concept of the Slovene youth information and communication system. The concept was based on the initiative of the European Commission and the White Paper on the new incentives for the youth of Europe that set the foundations of the counselling activity and suggested an integrated approach to the development of information activity. The objectives of the upgraded information system were: collection and spreading of information at one and the same place, efficient youth information, higher level of electronic information and active participation in the virtual world, active implementation of ideas because of a better access to quality information, and central web meeting point where young people can actively participate in the formation of the portal by expressing their opinions, making proposals and contributing their evaluations.  The integrated information system is intended to be a national information centre actively involving young people as well as an internal communication centre of youth organizations offering a rapid flow of information and a means for organizations to liaise and cooperate. 

In April and May 2004 a survey was carried out to assess the state of affairs and needs pertaining to the use of modern technologies in carrying out youth activities and projects.  The survey results show that youth organizations are willing to participate in communicating information for the national multimedia portal. 

But despite the already drafted outline and the expressed support of youth organizations the further step towards creating the portal has not yet been made. There are different reasons for it, among them also the sum of estimated funds necessary for the creation of the portal.  

The next step made for the establishment of the national youth portal was the creation of an inter-ministerial group. The working group of the RS Government Council for Student Issues established in 2004 to create the youth portal expressed its full support to the information system outline but no further step has been made for the realization of the national youth portal. 

In 2005 a new proposal of the national coordinator was made to upgrade their website to the national youth portal and to connect the stakeholders of generalist information by using modern technology. For this purpose first the analysis of websites of local providers of youth information and counselling services was carried out. Its results were not that good. It covered local providers of information and counselling services as well as some other youth information stakeholders. It was most surprising to find out that almost 20 % of local providers did not have their own website, that only 24 % of websites offered a broad scope of content of information and that only 14 of websites also offered the information about the events beyond their own centre or programme. Only a few providers were thinking about offering accesses to websites that would stimulate the inclusion of young people with lesser opportunities (minority languages, website access for the deaf-mute and the weak-sighted, contents for socially and economically challenged young people). Websites are badly positioned on the internet, there is not enough two-way and group communications on the internet, home pages are packed with texts, prevalence of information about the events in youth centres, scarce presentation of the youth information and counselling activity, a low number of links to the European Youth Portal, narrow scope of activity, etc. 

The results of the analysis shall not be perceived as insurmountable obstacles, but rather as challenges for establishing an operating national youth portal.  Currently, the portal is facing the task to find appropriate partnership organizations in Slovenia that will cover and update the information in the fields that have been insufficiently covered by local providers of youth information activity. 
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